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Plan NH

e 501(c)3 organization tounded in 1989

o [7zsion ot healthy and vibrant communities
across the Granite State

o Mission: to foster excellence in planning,
design, and development of New
Hampshire’s built environment

o Strategy: to share information and
inspiration for how community design
and the built environment can contribute
positively to where we live, work, and play
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PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Town Meeting + Barn Raising

e French, literally meaning ‘cart’; a historical
reference to the use of a cart in 19th-century
Paris to collect architecture students' work on
the day of an exhibition.

e Associated with architecture, but utilized for a
variety of collaborative problem solving
purposes.

e A charrette 1s a collaborative planning event
in which all stakeholders in a project attempt
to resolve contlicts and map out solutions,

typically focused on physical space.

LA CHARRETTE

La Charrette, by Alexis Lemaistre at
I1.’Ecole des Beaux-Arts c. 1889
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PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM
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e Jett Taylor, Director of the NH Ofttice of -
State Planning from 1989-2003, saw a need to SSANNG, THE,

Mostly abandoned in the 1970s, the miliil
In 1995, the

encourage outside the box thinking and

5] citizens fought to explore re-use options. After
) a charrette conducted by Plan NH, federal
funding restored the roof to its 1830s design,

design by bringing communities together T

through design charrettes in the mid 1990s. e Lo AR
e An avid member of Plan NH, Jeff helped

organize the first oftficial Plan NH

Community Design Charrette in 1996 in

Belmont, NH focused on preservation of the

historic Belmont Mill.

Belmont Mill, before & after the 1996 Plan NH Charrette
led by Jett Taylor.



PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Program History

e Following Belmont, Plan NH began conducting
several charrettes each year, focusing primarily
on rural communities with limited or no planning
staff.

o [arger communities began seeking assistance in
the 2000s, including Merrimack, Gottstown,
Rochester, and Nashua.

e The 2010 Exeter Charrette marked an evolution
in the program model, introducing facilitated
small-group discussions that broadened
participation and created meaningtul

opportunities for community voices to shape the

Top to bottom:
outcome. Whitefield 1997, Meredith 2005, Exeter 2010



PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Program History

e Since 1996, Plan NH has organized 86 ’
community design charrettes in 71 b "
communities, with some communities W"sﬁ?
hosting two or even three charrettes. ?{g ’

e Over 500 individual practitioners have ' fm \\{/
volunteered their time and talents through Lo
this program.
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PLYMOUTH, NEW HAMPSHI
Plymouth
Community
Design
Charrette

(30, PLAN NH
Belmont Charrette, 1996 - Plan NH’s first Plymouth Charrette, 2026 - Plan NH’s
documented charrette. most recent charrette.




PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Program Overview

e Response to an application from a
town or city and their identitied HHSH

design challenge - IR o5 7. N
e [istening and brainstorming | | =4
session grounded in planning and | FEa
design, focused on the built ‘ ' -
environment L

e Two-day exercise utilizing an
multidisciplinary team of

volunteers
Wolfeboro Charrette, 2021



PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Program Leadership

Plan NH Staft

Anna Wells
Program Coordinator

Tiffany Tononi McNamara
Executive Director

Charrette Committee
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Bob hite Brian Pratt Cassié ashin Jamie Simchik
Robert White Fuss & O’Neill Nashua Regional — Simchik Planning &
Landscape Architect Planning Commission Development

Steve Hbsch
Novo Studio Architects

Karl Franck
City of Manchester &
Avrehlab Design Studio

North Sturtevant
JSA Design

Jason Plourde
BETA Group



PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Two-Day Itinerary

e Day 1 (Friday) - 10:00am-8:00pm
o Tour of the target area
o Stakeholder meeting
o Community input session #1
o Community input session #2
e Day 2 (Saturday) - 8:00am-5:00pm
o Team work session
o Public presentation
e Post-Charrette
o Final report provided to host
community within 8-10 weeks

Sunapee Charrette, 2024



PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Volunteers

e Hvery team is built to meet the
unique design challenges of the
host community

S

e Designers, planners, engineets,
preservationists, and others

e Individuals passionate about the
built environment and giving back

e Plan NH Members and key

partners receive priority invitation
to participate in a team

Brentwood Chatrrette, 2023



Community Design
Charrette Team -
Hampton Charrette,

October 2025

Brian Pratt

Civil Engineer

Fuss and O'Neill

Cecilia Ulibarri

Artist/Placemaker

Positive Street Art

Chuck Gregory

Traffic Engineer

VHB

C.R. Willeke

Traffic Engineer

NH Department of Transportation

Darren Winham

Economic Developer

Town of Exeter

George Reagan

Housing Expert

New Hampshire Housing

lvy Vann Planner lvy Vann Town Planning
James Vayo Development Consultant | MPACT Collective
Jeff Hyland Landscape Architect Ironwood Design

Julia Mistretta

Plan NH Intern

UNH Community and Environmental Planning Major

Manuel Ramirez

Artist/Placemaker

Positive Street Art

Mike Simoneau

Report Writer

Fuss & O'Neill

Nichole Davis

Marketing Professional

Hoyle Tanner

Randy Knowles

Landscape Architect

Dubay Group

Robbi Woodburn

Landscape Architect

Woodburn & Company

Ryan Pope

Housing Expert

New Hampshire Housing

Steve Hebsch

Architect

Novo Studio Architects




PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Recommendations

e Recommendations are
developed that bridge the
professional knowledge of #
the team members with  §
what they have heard from
the community

e Recommendations include
visuals, narrative points,
and further resources for
funding or planning



PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Recommendations

ARTS & CULTURE
CONNECTIONS, AND
COMMUNITY SERVICES

EXPANSION
PROGRAM EXPANDS
OMN TRAINING &
SKILL SETS FOR
CAREER BUILDING &

o Heavy empha.sm on Vlsua:_ m"* /,. "
recommendations created in Shah e
Ieal tlme Maple St. Shared Use Path

¢ Recommendations are |
presented publicly at the end of [ M
the charrette and memorialized
in greater detail in a final report

p TR e

7B R

P

U S E .
g o *\J F ol i

B redy o W I S .
ampton Charrette, 2023 Nashua Charrette 2025




PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Final Report

e Following the charrette weekend, a final

report 1s completed 10-12 weeks following
the charrette

e Iinal reports files are provided to the host

community and made available online at o 1T | T o
www.plannh.org/library N g |Millaed
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PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

In their own words...

The most memorable part was
having so many engaged, especially
in the small group sessions.

~Rye 2019

2 is truly amasiing what can be accomplished
when a broad cross-section of professionals
collaborate for a common purpose. Everyone did

an incredible job and made the event a success! |
Jason Bachand, Town Planner The charrette helped to give us

Hampton Charrette, 2025 some focus and enthustasm!
- Bristol 2009

[ usnally approach things trying to not change anything

The knowledge of the charrette team and the because 1 like Temple the way it is. I was really
enthusiastic participation of the residents is a amazed and impressed by the suggestions that this
wonderful memory that lingers with me. People group presented. They were all well thought-out and
do care and do participate. thought-provoking... every tdea seemed creative

- Kingston 2016 and in-line with Temple.

- Temple 2022



PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Benefits for Host Communities

o Increased resident and
stakeholder input

e Productive format for voicing
fears, hopes, and 1deas

e Results in a shared vision that
informs next steps

e New or renewed momentum

e Final report memorializing the
input and recommendations
from the process

Bristol Walking Tour, July 2022 (Charrettes 1n 2008 & 2018)



PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Benefits for Volunteers

e Being a part of an energizing
and creative process

e Connecting more closely with
local communities

e Collaborating and networking
with others in the community
development field

e Professional development
credits for most professions

Volunteer interest form available here

and at: plannh.org/programs/charrettes


https://forms.gle/wf8vY6GKvFif12Wm7
http://plannh.org/programs/charrettes

PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Application Details

e Program fee $6,500
e Additional expenses:
o promoting the charrette
o event planning and hosting
> food (and caffeinel) for the team | e - =
o lodging for team members on iy

Friday night, as needed

e Funding through municipal 09 PLAN NE

appropriation, grant funding, or —
private fundraising

o 2 Available Spots for HOP-related

charrettes in 2027/ Application available hete and at:
plannh.org/programs/charrettes



https://plannh.org/wp-content/uploads/2024/03/Charrette-Application-Packet-1.pdf
http://plannh.org/programs/charrettes

PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

Application Details

o Application must include:
o application cover page
o responses to the 5 key questions
o map of the intended project area
o letters of support
o supplement page for HOP-related
applicants
o Apply at least 4 months prior to your
referred charrette dates
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Application available here and at:
plannh.org/programs/charrettes



https://plannh.org/wp-content/uploads/2024/03/Charrette-Application-Packet-1.pdf
http://plannh.org/programs/charrettes
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Plymouth

Castle in the Clouds
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PLAN NH COMMUNITY DESIGN CHARRETTE

Belmont, NH - 1996

e Address the future of the historic
Belmont Mill | VILLAGE

e Present potential scenarios for | TN g, @
property

BELMONT BT o5
MILL =

charrette | % M ; *_ BELMONT

=R

: Tanvary L 4 21, 1490

SAVING THE
BELMONT MILL

Mostly abandomed Im the [1970s, the milill
suffered a devastating 1992 fire. In 1995, the
mill was on the verge of democlition when
cltizens fought to explore re-use options. After
a charrette conducted by Plan NH. federal
ndlng restored the roof to Its 1830s dcslgn.

rehabllitate facade and Interiors.

atlon reports Im 1998 called the

s town and co

ra as mmunity center
“Miracle on Maln Street.”
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https://plannh.org/wp-content/uploads/2020/03/1996-Belmont.pdf



https://plannh.org/wp-content/uploads/2020/03/1996-Belmont.pdf

PLAN NH COMMUNITY DESIGN CHARRETTE

Meredith, NH - 2005

e Revitalization of the village center

e Main street enhancements, walking trail
connections, overall connectivity

e Redevelopment potential for key property
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https://plannh.org/wp-content/uploads/2020/03/2005-Meredith.pdf



https://plannh.org/wp-content/uploads/2020/03/2005-Meredith.pdf

PLAN NH COMMUNITY DESIGN CHARRETTE

Franklin, NH - 20006

e Revitalization of the the aging Main
Street in Franklin Falls Historic District

e Spur new economic activity in the
District
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https://plannh.org/wp-content/uploads/2020/03/2006-Franklin-Falls.pdf



https://plannh.org/wp-content/uploads/2020/03/2006-Franklin-Falls.pdf

PLAN NH COMMUNITY DESIGN CHARRETTE

Bristol, NH - 2008

e Focus on Central Square, the heart of
downtown and National Historic District

e Vehicular safety, pedestrian access, and
parking i 1mprovements

e Fconomic rev1tahzat10n of downtown
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https://plannh.org/wp-content/uploads/2020/03/2008-Bristol.pdf

PLAN NH COMMUNITY DESIGN CHARRETTE

Wolteboro, NH - 2021

e Preservation and enhancement of historic
character of the community

e Linking downtown and the Back Bay area

e Enhancing the streetscape and increasing

walkability

| :Wnlfeboro
: ‘Falls Retall

https://plannh.org/wp-content/uploads/2022/12/Wolfeboro-_2021-_final-report.pdf



https://plannh.org/wp-content/uploads/2022/12/Wolfeboro-_2021-_final-report.pdf

PLAN NH COMMUNITY DESIGN CHARRETTE

Plymouth, NH - 2026

e Public improvements for the Depot Street/
Railroad Square area including river access

e Maintain historic character of the area

e Increase walkability, economic vitality, and
access to attainable housing

R‘all Square Area of Downtown Plt:h, NH BLE
Proposed PlanNH Community Design Charrette
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Final report coming soon!




PLAN NH COMMUNITY DESIGN CHARRETTE PROGRAM

2026 Charrette Programmmg

e Charrettes:
o Plymouth, NH - May 29-30
o BExeter, NH - Aug 7-8
o Greenland, NH - Oct 16-17
o “It Started with a Charrette”
community walking tour

VOLUNTEER SPOTLIGHT: - B elmont’ NH - J uly (TB D>

e LWy - e Semester for Impact Interns completed

66 it is the moment at the end of the CEST T L .
charstownnyoukre vt analysis of several past charrettes

have helped spark an idea
or motivated the

el b ot e e Spotlight on long time volunteers
“ - TOP § MYTHS
ABOUT CHARRETTES

e Find of year celebration honoring our

------- Ve ee— program volunteers
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Thank You!

Contact:
Titfany Tonont McNamara
tiffany@plannh.org
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