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TO:  Lakes Region Select Boards and City Councils
FROM: Jeffrey R. Hayes, Executive Director
Date: April 8, 2020

Re: 2023 - 2032 Ten Year Plan Project Solicitation

In a few months the Lakes Region Planning Commission will formally request that you nominate new projects
for possible inclusion in the New Hampshire Ten Year Transportation Improvement Program, referred to as the
Ten Year Plan. We wanted to let you know early so that you can begin considering potential improvement
projects on federal aid eligible state highways in your municipality.

Early conversations with LRPC about potential projects will give us the opportunity to assist you to collect
information on traffic volume, pavement conditions, crashes, and other data that can aid in refining and
supporting the need and purpose of the project cited in your proposal.

Later, as more information becomes available from NHDOT, we will provide each municipality with the
necessary Project Submittal Forms and the criteria by which proposed projects will be prioritized. Until then, if
you have any questions about the process or project eligibility, please contact Principal Planner Susan Slack at
sslack@lakesrpc.org or call 279-5337. Your assistance and participation are needed and much appreciated.

Current Ten Year Plan information is available at the NHDOT website.
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