LAKES REGION PLANNING COMMISSION
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Tel 603.279.8171
www.lakesrpc.nh.gov

HHW Coordinator’s Meeting
October 1, 2025 - 6:00 PM

Humiston Building 103 Main Street Meredith, NH

6:00 Introductions

6:05 2025 Collection Review
e Impressions by site- feedback (Sites: Franklin, Wolfeboro, Gilford, Meredith, Alton,
Moultonborough, Bristol, Laconia, Tuftonboro)
o Vendor- Tradebe
o Customers- participants, comments
o Site, traffic, unusual materials
e Timetable- June, July, August, September

6:30 Wrap up of 2025 Collection
e Lessons learned
o Signage, advertising, staffing, setup
e Final HHW report will be included in the LRPC Annual Report

6:45 2025 Collection results & survey
e Number of households that attended
e Survey results

7:00 Looking Ahead- HHW 2026

e HHW Appropriations & Commitment Letters
o Appropriation increase for next year
o Letter of commitment- pending Town Meeting approval, out with notice in

October, return by December 31, copy to coordinators.

e Sites & Dates for next year-
o Site Agreements
o Date options

e Additional Items
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