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July – December 2025 

Executive Board September 10, 2025 Wednesday 9 AM LRPC, 1st Fl Conf Rm 

FY25 Audit Presentation 

FY26 Calendar | FY26 Proposed Budget 

FY27 Municipal Membership & HHW Appropriations 

COMMISSION SEPTEMBER 22, 2025 MONDAY 6–8 PM 
Tuftonboro Library 

Tuftonboro 

FY26 Calendar | FY26 Budget Approval 

FY27 Municipal Membership & HHW Appropriations 

Presentation Topic: Legislative Update, Shanna Saunders 

Executive Board October 8, 2025 Wednesday 9 AM LRPC, 1st Fl Conf Rm  

COMMISSION OCTOBER 27, 2025 MONDAY 6–8 PM 
Tilton PD Community Room 

Tilton 

Presentation Topic: Floodplain Mgmt & Mapping 

Sarah Thunberg, OPD/BEA Principal Planner 

Executive Board November 12, 2025 Wednesday 9 AM LRPC, 1st Fl Conf Rm  

COMMISSION NOVEMBER 24, 2025 MONDAY 6–8 PM 
Lakes Region Mental Health Ctr 

Laconia 

Presentation Topic: Offset Exactions 

Shanna B. Saunders, LRPC Executive Director 

Executive Board December 10, 2025 Wednesday 9 AM LRPC, 1st Fl Conf Rm  

January – June 2026 

Executive Board March 11, 2026 Wednesday 9 AM LRPC, 1st Fl Conf Rm 

FY27 Budget Proposal 

TYP Priorities – Approval for Submission to DOT 

Establish Nominating & Awards Committees 

COMMISSION MARCH 23, 2026  MONDAY 6–8 PM 
Moultonborough Library 

Moultonborough  
Presentation Topic: TBD 

Executive Board April 8, 2026 Wednesday 9 AM LRPC, 1st Fl Conf Rm  

COMMISSION APRIL 27, 2026 MONDAY 6–8 PM 
Pease Library 

(tentative) 
Presentation Topic: TBD 

Executive Board May 13, 2026 Wednesday 9 AM LRPC, 1st Fl Conf Rm Annual Audit Contract 

COMMISSION 
MAY 18, 2026 

(adjusted date - holiday) 
MONDAY 6-8 PM 

Gilford Library 

(tentative) 
Presentation Topic: TBD 

Executive Board June 10, 2026 Wednesday 9 AM LRPC, 1st Fl Conf Rm  

ANNUAL 

MEETING 
JUNE 22, 2026 Monday 

4:30–8 

PM 

Mill Falls at Church Landing 

Meredith 

Commissioner Meeting  •  Dinner & Awards 

Guest Speaker: TBD 

Presentation Topic: TBD 


