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LRPC Executive Board Meeting 
 

Wednesday, May 11, 2022 
9:00 – 11:00 AM 

 
LRPC Office, First Floor Conference Room 

Humiston Building, 103 Main Street, Meredith, NH 03253 

 

 

AGENDA 
 

NOTE:  Seven (7) Executive Board members must be present, in-person, at the meeting location to establish a quorum.  

Please contact Jeff or Linda if you are unable to attend. 

 

1. Call to Order 

 

2. Approve Draft Minutes of November 10, 2021 and April 13, 2022  Attachments 

 

3. Finance Report 

a. Treasurer’s Report 

b. FY23 Proposed Budget       Attachment 

 

4. Monthly Executive Reports (April) 

 

5. Committee Reports 

a. Transportation Technical Advisory Committee (TAC) 

i. Bipartisan Infrastructure Law      Attachments 

ii. TAC Standing Rules – edit approval     Attachment 

 

6. Old Business 

a. Annual Meeting Planning Update & Costs 

 

7. New Business 

a. Executive Board Ballot       Attachment 

b. Select Award Recipients       Attachments 

c. Free ticket to award winner’s +1? 

d. Juneteenth 

e. EB Alternates – Bylaws 

 

8. Roundtable 

 

9. Adjourn 

 
NEXT MEETING:  June 8, 2022 
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Lakes Region Planning Commission 

103 Main Street, Suite 3 

Meredith, NH 03253 

603-279-5334  |  www.LakesRPC.org 

  

 

LRPC Executive Board Meeting 

DRAFT Minutes of November 10, 2021 
 

PRESENT John Ayer (Chair), Mardean Badger, Bill Bolton, Steve Favorite, David Katz, David Kerr,  

Jean Marshall (virtual), Robert Snelling, Steve Wingate (virtual) 

ABSENT Dean Anson, Pat Farley, Tony Giunta 

STAFF Jeff Hayes (Executive Director), Tracey Ciriello (Meeting Recorder) 

PUBLIC None 

LOCATION Hybrid Meeting:  LRPC Office, 1st Floor Conference Room, Meredith / Zoom Conference  
 

 

1. Call to Order 

The Chair called the meeting to order at 9:02 AM and stated a quorum was present.  

2. Approve Minutes of October 13, 2021 

D. Katz moved to accept the minutes of October 13, 2021 as presented. S. Favorite seconded the motion. 

Voice vote taken.   SO VOTED 

3. Finance Report 

J. Hayes reviewed the Treasurer’s Report for month ending October 31, 2021 and answered questions such 

as contract overages for Hazard Mitigation Plan updates, which take up considerable time and must be 

completed to satisfy multiple reviewers at state and federal levels. He reported that the network server is 

due to be replaced/upgraded. D. Katz asked if data collection was finished for the Plymouth culverts 

contract; the monthly progress report from Finance showing project status was not available so J. Hayes will 

check. 

4. Monthly Executive Report 

The monthly written report was not available so J. Hayes reported verbally on items of note for the month’s 

activities. He provided an update on the regional housing needs assessment, noting that federal law 

stipulates a percentage of housing stock must be designated as fair housing. A potential checklist 

regarding what specific things a town can do, including updating zoning regulations and ordinances, to 

ensure adequate fair housing vs. relying only on special developments was discussed. The Chair suggested 

that visiting other towns to look at their developments in person can be beneficial. 

There is a push by USDA to get the word out regarding water & sewer capacity and stormwater 

management around landfills and transfer stations. Another USDA project is the Streetscaping planning 

grant, underway in Ossipee and Plymouth so far. The USDA has implementation dollars—as opposed to 

planning dollars for TAT (technical assistance & training) disaster grants—for projects such as water & 

sewer, broadband, and stormwater, and they want to work with LRPC.  R. Snelling asked about funds for 

responding to climate change versus affecting change towards climate change.  J. Hayes also noted 

concerns with transportation funding include availability of contractors and supply chain issues.  

5. Committee Reports 

a. Transportation Technical Advisory Committee (TAC)  

D. Kerr reported the second meeting in a row that a quorum was not present, but that the meeting was 

a good one due to the guest speakers and successful use of LRPC’s new Meeting Owl video 

conferencing tool. Meredith’s Community Development Director John Edgar spoke about the road 

safety audit process, which towns can request from NHDOT, and NHDOT Project Engineer Samantha 

Fifield discussed NHDOT Highway Maintenance District 3 and ditch maintenance policy. D. Kerr noted 

that aside from Ms. Fifield and the NHDOT Commissioner, there were no other women. On the other 
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hand, the LRPC TAC has good representation from women and LRPC women staff do traffic counting; 

also, many school bus drivers in the region are women. He cited that 33-39 positions have been lost 

throughout District 3, and that there are currently 96 positions from Conway to Loudon, with 14 

vacancies, including in Meredith, Moultonborough, and Tuftonboro. The deadline for road safety audits 

is getting closer. 

6. Old Business 

a. Annual Meeting Planning Updates 

Rhonda Perry, the most recent temp administrative assistant, has accepted the offer to act as a part-

time/as needed event planner for the 2022 annual meeting and will begin after Thanksgiving. The Chair 

and Executive Director visited Peabody Place in Franklin yesterday and awarded John Cotton the 2021 

Kim Ayers Award, holding a little ceremony with John’s wife, Tina, and Peabody Place staff. Mr. Cotton 

was deeply appreciative. Photos taken by staff are being compiled and a press release is forthcoming. 

A draft write-up for the proposed John Cotton award is needed and will be available at the next 

meeting. How we deal with retiring the Kim Ayers Award will need to be addressed as well. Discussion 

continued regarding whether to create a separate award or combine with the Kim Ayers Award and 

touched upon professional vs. volunteer and keeping the public service aspect. D. Katz moved to 

rename the Kim Ayers Award to the Ayers–Cotton Environmental Service Award. R. Snelling seconded 

the motion. Voice vote taken.  SO VOTED  

Email memo from the Nominating Committee needs to be drafted. The Chair and Vice Chair are the 

Nominating Committee members.  

b. Annual Meeting Awards Timeline 

Covered in discussion above.  

c. Tentative Timeframe for Nominating Committee, Awards Committee, et al 

Addressed during discussion above. 

7. New Business  

a. Network Server Replacement 

Price point is based on 25 users. One of the improvements will be ability for any user to log on to any 

workstation and have access to items based on the user profile. J. Hayes confirmed to D. Katz’s inquiry 

that LRPC does not host the website on its server and that it was hosted by a third party.  

b. Meeting Location for December 8 and April 13 Executive Board Meetings 

J. Hayes noted the meeting room conflict for December and April and asked for input regarding an 

alternate location. The consensus was to meet in the upstairs conference room on December 8.  

J. Hayes noted the only issue was accessibility. 

 

8. Roundtable 

D. Katz, New Hampton—First public hearing held on 12 zoning amendments, including a private events 

ordinance addressing commercial activity within residential and agricultural areas. He will be out of state for the 

December and April meetings.  

M. Badger, Ashland—Parcel of land consisting of 26 acres—owned by four different parties—is before the 

Planning Board. Aggressive marketing must be underway already; this is one of the largest pieces of land near 

downtown, in the Mill Pond area, behind the ballfield, and will be a challenge for the Planning Board, and 

possibility the ZBA. There are many unique aspects (and access points), with possible use ideas ranging animal 

rescue shelter to yoga.  T-Mobile will be adding a set of antennas to an existing cell tower. 

B. Bolton, Plymouth—The Town has a meeting with NHDES this afternoon regarding and easement that a 

developer is trying to give to the town. The Conservation Commission wanted a trail but an NHDES staff 

member indicated it was not allowed.  

R. Snelling, Holderness—Still tweaking a solar ordinance but should be ready in time for placement on the 

March town meeting warrant.  And a year after the cell tower controversy, there is still nothing put on it. 
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D. Kerr, Barnstead—Lot line adjustment was one of the routine items at the last Planning Board meeting. He 

suggested to the town and new Road Agent doing an RSMS study and having LRPC do a presentation on it; 

they were receptive to it and would like LRPC to give a presentation in the spring. (D. Katz also offered to 

help/share information from New Hampton having gone through the process.) 

S. Favorite, Bristol—Fiber optic cable is being installed at his house today. He described how much more difficult 

fiber optic installation was than copper, explaining how the process literally requires clean hands because the 

surface of the cable must be unmarred and free from dirt. He also described his 3-ring maintenance 

books/binders for updating and maintaining HMPs when he worked for FEMA, and the importance of 

standardizing plans whenever possible so you don’t reinvent the wheel each time. 

J. Marshall, Freedom—Short-term rentals are a big issue and will be the subject of a Planning Board hearing on 

November 13—she will provide an update in December on what happens.  

S. Wingate, Tuftonboro—Pretty quiet in general; going through the 2022 budgeting process.  

J. Ayer, Gilford—The Planning Department received an application from Boston University regarding rocket 

testing at Laconia airport. There are over 50+ acres and over the course of a year there may be up to a minute 

of a brief but very loud, high-decibel sound. The rocket only weighs approximately 40 lbs with aluminum 

exterior/copper interior and uses liquid fuel. An application for a new Starbucks in front of Lowes has also been 

received. Someone has inquired about the old Getty station across from Walmart, in a prime commercial area, 

for possible use as a car wash or self-storage. There has been pushback regarding the STR ordinance from a 

Planning Board member who wants to ensure the Planning Board doesn’t overreach. Someone may be planning 

to put it on a warrant article to try to ban it completely. 

R. Snelling noted to J. Hayes that he has been sitting in on NHARPC meetings at times but was not sure if he 

was still assigned to be on it as liaison. He also noted that NHARPC’s focus seems to be mostly internal and 

suggested they become active in decision-making on where ARPA / GOPHER funds are to be spent.  

9. Adjourn 

The Chair declared the meeting adjourned at 11:10 AM.   

 

 

 

  Respectfully Submitted, 

    Tracey Ciriello, Meeting Recorder 

 

 

 

 

 

 

 

 

MOTIONS SUMMARY 

MOTIONED / SECONDED / RESULT 
 

 

1. Approve October 13 minutes as presented Katz / Favorite / passed 

 

2. Rename The Kim Ayers Award as the Ayers–Cotton Environmental Service Award Katz / Snelling / passed
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LRPC Executive Board Meeting 

Minutes of April 13, 2022 
 

PRESENT John Ayer (Chair), Mardean Badger, Bill Bolton, Pat Farley, Steve Favorite, David Katz (via phone), David 

Kerr, Steve Wingate 

ABSENT Dean Anson, II, Tony Giunta, Jean Marshall, Bob Snelling 

STAFF Jeff Hayes (Executive Director), Linda Waldron (Administrative Assistant) 

PUBLIC None 

LOCATION LRPC Office, 2nd Floor Conference Room, Meredith 
 

 

1. Call to Order 

The Chair called the meeting to order and stated quorum was not present, therefore no official voting can take place. 

Minutes of March 9, 2022  

Available for review.  Initially unable to obtain official vote due to lack of quorum.  However, later in the meeting 

Mardean Badger arrived making a quorum and via voice vote, the minutes were approved. 

 

2. Finance Report 

Jeff presented the finance report stating that we are ahead on collecting our revenues as well as being ahead on 

our expenses.  He feels we will have a good net income by the end of the fiscal year.  Jeff proposed that we continue 

with our current auditing firm and there was no opposition to this.  David Kerr asked about the payroll expenses in 

that it is under the projected/approved budget to date.  Jeff states that this is primarily due to being down an 

administrative assistant.  David Katz noted that at the time the budget was created, there was allocations for open 

positions that did not get filled.   

 

David Katz asked if we are able meet our obligations with the staff we currently have, and Jeff advised that he felt 

we were in good shape overall.  We just have a couple small HMP contracts we are behind on and a circuit rider 

contract or master plan project, but not due to staffing issues. 

 

3. Monthly Executive Report 

There is none due to administrative staffing issues.  We plan to restart this process. 
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4. Committee Reports 

A. TAC (David Kerr & Jeff Hayes) 

Had a meeting last week.  Mentioned the keynote speaker (Amy Landers, Director of the Lakes Region 

Tourism Association).  She spoke about promoting the scenic byway.  Jeff added more detail about the 

byways and how they are managed.  Needs more work.  Not good fit for LRPC to manage due to the need 

for private funding.  The LRTA can provide marketing assistance, but can’t manage as they are only a staff 

of 2 people.  Still need to figure out if we should stay involved or seek alternative source for management.  

Update on the bike/pedestrian plan was briefly discussed as well as the 10-year transportation plan and 

the fact that we have engineering services money available.  Need to figure out how best to allocate the 

money out to projects through TAC subcommittee. 

B. Nominating Committee Update (John Ayer) 

 Award Nominating Committee – only have 2 Award of Excellence nominations so far.  Jeff spoke on need for 

more nominees.  We sent out reminder email last week and will likely send another out this week.  Deadline 

is April 18th.  Urged everyone to reach out to contacts for nominees.  Dave Katz advised that he will be 

forwarding a community service nominee in the next week or so. 

 

5. Old Business 

A. Annual Meeting Planning Update 

• Reviewed invitation and sponsors 

• We are setting up a tour of Franklin through Nobis 

• We have set the ticket price at $55 to hopefully cover the cost of the dinner 

• We will be using Eventbrite for ticket purchases 

B. Annual Meeting Award Descriptions / Nomination Update 

See 5b above. 

 

Mardean Badger enters the meeting approximately 34 minutes after commencement.  John asked to bounce back 

now that we have a quorum to solicit a motion to approve the minutes of March 9, 2022 – Mardean brought the 

motion and Steve F. seconded.  Voice vote indicated approval noting none opposed and one abstained. 

 

Pat asked if we will be inviting any governmental/congressional/NH politicians.  Jeff advises that we usually do 

invite some of them and occasionally pay for their dinners.  Pat said that she generally invites Jeb Bradley and his 

wife and pays for his tickets, but can’t do it this year and wonders if LRPC would be willing to pay for his ticket.  

Jeff feels it would be worth it for the organization for him to come and agrees to pay for the tickets. 
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6. New Business 

A. FY23 Organizational Budget (Jeff) 

Jeff said we need to have a draft in place before the annual meeting so the proposed budget needs work.  He 

pointed out the Senator Shaheen funding earmarked for regional plan updates and believes this was funded in 

the last infrastructure bill, but we don’t have any details yet.  The other unknown is the solid waste grant which 

we should hear about in the next couple of months. 

Dave Katz suggested that we add the reserves topic to next month’s agenda to discuss what is an appropriate 

amount of reserves to maintain and prioritize how to use them.  Jeff states current policy is to have 6 months or 

so in reserves. 

Jeff spoke about his frustration regarding the HSEM contracts and that we continuously lose money doing these. 

 

B. Staffing Update 

• We have a new Sr. Transportation Planner starting on April 18th. 

• We have a new Solid Waste Planner starting on April 25th, replacing Paige. 

• Jessica Bighinatti has given her resignation due to personal issues.  Jeff noted that it is likely that we will wait 

on the outcome of the solid waste grant to decide when to fill Jess’ position. 

• We also have hired 3 interns for the summer starting in June: one for traffic counts and data collection, one 

to assist in our regional housing plan, and one to assist in our regional transportation plan. 

 

C. Election Ballot 

John addressed the proposed election ballot.  Jeff asked if this could be approved for circulation.  This ballot was 

added after the meeting packet went out and handed out at the meeting instead, as such, Dave Katz did not get 

a copy.  John suggested that we think about it and address it at the next meeting.  Jeff indicated that it was the 

same people as currently exist.  John asked if everyone would review and get back to him with any questions or 

changes.  Jeff stated that he would like to get this out before the next board meeting. 

 

Matters not on the agenda: 

i. Jeff asked if we should post recordings of the meetings on our website.  Consensus was “no”. 

 ii. John reviewed some of the newspaper articles in the meeting packet (Meredith Town Manager moving to Berlin 

  and foam recycling in Gilford). 

 iii. Dave Katz asked for an update on the housing survey.  Jeff didn’t have much as Dave Jeffers has been on vacation 

  so he needs to meet with Dave for an update.  The housing needs assessment is the topic for the commissioner’s 

  meeting on April 25th in Tuftonboro which will provide a more detailed update.  

 iv. Pat stated that Tamworth had met with Consolidated Communications regarding available funding for fiber  

  internet.  She suggested that if other towns are interested, they should contact Consolidated to be put on a list.  

  This program supports small towns in getting high speed internet and installation is free.  Contact is   

  maryellenplayer@consolidated.com.  Her phone number is 617.256.6377. 
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7. Roundtable 

D. Katz, New Hampton—All 22 zoning articles passed at the town meeting.  He feels the article allowing the town and PB 

to make minor housekeeping provisions is the best one.  Ordinance and Regulation Subcommittee of the PB and they 

have several topic on the agenda such as subdivisions, shoreline construction on the Pemi River, unattached ADU’s to be 

addressed, buildable area of lots (trying to come up with uniform calculation), CIP cycles are starting, and resolution of 

issues relative to private events in residential district. 

M. Badger, Ashland—PB site plan review that needs to go to SB regarding driveway off a Class 6 road (Class 6 v. continued 

road v. private road).  Lakes Region Community Developers and Lakes Region Community Services are proposing to 

complete renovate St. Agnes Church for supportive housing (not transitional).  This needs to go to the SB for support, but 

she thinks the SB won’t be supportive of it.  There is going to be a ribbon cutting this weekend on a transitional housing 

project. 

P. Farley, Tamworth—A selectman who was elected in March has just resigned because he was supposedly moving.  Now 

4 members of the SB need to appoint someone to hold the position until next March.  The transfer station/recycling 

program effort continues.  There is an engineering plan in progress.  Question arises as to why there can’t be regional 

police departments, fire department, transfer station (in part), and salvage areas at the transfer stations. 

B. Bolton, Plymouth—There is a fire and police employee shortage.  Very hard to find personnel.  Looking to offer incentives 

to entice applicants.  There is a highway position about to open and this is also going to be hard to fill.  Suggests the 

possibility of sharing municipal staff positions to resolve some of the shortages.  The South Main Street project will be 

going out to bid shortly, but they are going to need 2 different types of bids which will possibly entail having 2 different 

contractors.  They just put a CIP in place to add fire and police equipment, roads, etc.  It was previously mentioned at the 

last commissioner’s meeting that Andover was looking to maybe partner with another town for a Public Works Director as 

Plymouth does not current have one.  They would be interested in this and asked if Jeff could facilitate a meeting. 

S. Wingate, Tuftonboro—They have had their town meeting since the last meeting.  There were a lot of free 

staters/libertarians present who opposed all the bills and thus the new police station proposal failed by 3 votes.  There was 

also a warrant article to force recycling of paper which also failed.  Results all boil down to who attends the meetings. 

D. Kerr, Barnstead—At last meeting there were 3 PB items he didn’t know the results of – RVs, short term rentals, and 

recreational vehicle ordinance – and reports they have all passed.  Dave mentions that Dave Jeffers gave a RSMS 

presentation to the PB for next year’s budget.  The PB had a 15 unit subdivision before it which would be constructed in 2 

phases and there has been a proposition for segmented cisterns, but town requirement is for a single one.  Dave had to 

educate the PB on the issue of exaction – having the subdivision pay a portion of paving the road. 

S. Favorite, Bristol—Still having issues regarding Air B&B’s v. B&B’s – conflicts as to what is acceptable.  New Police 

Station/Fire Station was added to the CIP in 2006 and in now coming to fruition.  They will be adding school projects to 

the next CIP.  The transfer station now has a compactor for cardboard.  The transfer station design is working quite well 

and Steve invites everyone to come out and take a look.  The addition of the salt/sand tent has proven to be most valuable.  

The water/sewer department now has a fenced in solar field. 

J. Ayer, Gilford—John spoke the new Michael’s store coming to the Wal-Mart plaza and mentioned that at the movie plaza 

near the airport, they are constructing a ClearChoiceMD building at the entrance of the plaza and they are adding a parking 

lot on the side of the Tractor Supply store to replace the parking spaces being taken by the medical building.  The town 

has a new building inspector which comes from Everett, MA. 
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8. Adjourn 

The Chair declared the meeting adjourned at approximately 11:20 AM. 

 

 

 

 Respectfully Submitted, 

  Linda Waldron 

Meeting Recorder 
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Lakes Region Planning Commission 
Transportation Technical Advisory Committee 

 
 

STANDING RULES AND PROCEDURES 
 

 Approved: October 12, 1994 
 Amended:  September 25, 2006 
 

 
Article I.  Name 

 
The name of this Committee shall be the Lakes Region Planning Commission Transportation Technical 
Advisory Committee, hereinafter referred to as the TAC. 
 

Article II.  Authorization 
 

The authorization for this Committee is set forth in Article 7.3, “Standing Rules” of the LRPC By-Laws. 
 

Article III.  Purpose 
 

The TAC is established as a standing committee of the LRPC to provide the Commissioners advice 
concerning transportation issues. This Committee is purely advisory with no stated or implied 
responsibilities, or authority, for final approval or implementation of LRPC policies. 
 

Article IV.  Membership 
 

A. This Committee shall consist of one voting member or designee from each LRPC dues paying member 
community. 

 
 The appointing authority shall be the Board of Selectmen/City Council, or their designee. Appointing 

authorities are permitted and encouraged to designate an alternate for each voting representative. 
 

The appointment of each representative shall be for a period of two years.  In the event that a member 
of the TAC resigns, the LRPC shall notify the member’s appointing authority that the resignation has 
occurred and of the need to make a new appointment.  
 
ADD 
Appointed members shall attend all regular meetings of the TAC. In the event a member misses three 
(3) consecutive regular meetings, the appointing authority shall be so notified in writing by LRPC’s 
Executive Board.  
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B. Each of the following may appoint a non-voting member: 
 

1. Federal Highway Administration 
2. Belknap County Legislative Delegation 
3. Carroll County Legislative Delegation (Lakes Region portion) 
4. Grafton County Legislative Delegation (Lakes Region portion) 
5. Merrimack County Legislative Delegation (Lakes Region portion) 
6. Belknap/Merrimack Community Action Program (CAP) 
7. Carroll County Community Action Program (CAP) 
8. Lakes Region Community Services Council 
9. N.H. Department of Environmental Services, Air Resources Division 
10. N.H. Department of Transportation, District Offices 2 and 3 
11. Lakes Region Planning Commission 
12. N.H. Department of Transportation, Bureau of Planning & Community Assistance 
13. N.H. Department of Transportation, Bureau of Public Transportation and Railroads 
14. N.H. Department of Transportation, Division of Aeronautics (DELETE AND ADD – NH 

DEPARTMENT OF TRANSPORTATION, DIVISION OF AERONAUTICS, RAIL AND 
TRANSIT) 

15. Laconia Airport Authority 
 
Additional non-voting members may be approved by the Committee. 
 

Article V.  Officers 
 

The officers of this Committee shall include a Chairman and a Vice Chairman who shall come from the 
voting membership.  The Chairman shall preside at all meetings of the Committee and shall have the 
duties normally conferred on such office.  The Vice Chairman shall perform the duties of the Chairman in 
the absence of the Chairman.  The LRPC staff shall serve as the committee secretary. 
 
Election of officers shall take place at the first meeting of the Committee each fiscal year.  Nominations 
shall be made from the floor and the candidate receiving a majority vote of those members of the 
Committee present and voting shall be declared elected and shall serve for one year, or until a successor 
shall take office.  Vacancies in office shall be filled immediately by the regular election procedures. 
 

Article VI.  Meetings and Determinations 
 

The Committee shall meet at least five times per year.  All meeting notices shall include an agenda which 
will be mailed to all voting and non-voting members at least fourteen days prior to the meetings.  
Meetings will be held in various municipalities in the Lakes Region and will be open to the public. 
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As the determinations of the Committee are purely advisory information for consideration by the regional 
planning commissioners, there will be no established meeting quorum.  However, meetings will be 
conducted in accordance with normal parliamentary procedures.  Formal recommendations from the 
Committee on any issue brought to a vote, will include which voting members were in attendance for the 
vote, the actual vote counts, and any major objections or dissenting opinions which the minority wishes to 
be forwarded.  DELETE AND REPLACE WITH: 
 
TAC members from 51% of the member municipalities that have voting privileges and have appointed a 
TAC representative shall constitute a quorum. Meetings will be conducted in accordance with RSA 91-A 
and normal parliamentary procedures.  Formal recommendations from the TAC on any issue brought to a 
vote will include which voting members were in attendance for the vote, the actual vote count, and any 
major objections or dissenting opinions that the minority wishes to be forwarded. 
 
ADD 
 
The TAC shall allow one or more members to participate in a meeting by electronic means of 
communication for the benefit of the public and the TAC, subject to the provisions of RSA 91-A:2, III. 
 
Except in cases of emergency as defined in RSA 91-A: 2, III (b), a quorum of the TAC or any sub-committee 
shall be physically present at the location specified in the meeting notice as the location of the meeting. 
 
To follow the provisions of RSA 91-A:2, III, if any TAC member(s) participates in a meeting by electronic 
means, the following must occur: 

1. Each member participating virtually must articulate for the minutes why they cannot physically 
attend the meeting (i.e. the member cannot participate due to work, health, or personal reasons); 

2. Each member participating virtually must identify other persons present in the location from 
which the member is participating. 

3. Each part of the meeting must be audible “or otherwise discernable” to the public at the location 
of the meeting, and 

4. All votes taken during the meeting must be roll call votes recorded in the minutes. 
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Article VII.  Subareas and Subcommittees 
 

To facilitate participation and to accommodate the diverse transportation needs in the Lakes Region, the 
TAC will rely upon three subareas when the need to investigate specific corridors, routes or projects that 
occur entirely within a specific subarea is evident.  Corridors, routes or projects that affect more than one 
subarea will be considered by the full TAC, though the TAC may establish a subcommittee from those 
communities within which such region-wide corridors, routes or projects occur.  All subareas and 
subcommittees shall keep the TAC informed with progress reports at regular TAC Meetings.  The TAC will 
review the final results of any subarea and/or subcommittee report before the full TAC forwards 
recommendations to the LRPC Commissioners.  Membership to a subcommittee shall be appointed by the 
Chairman with the approval of those present and voting.  Membership to a subarea shall be the municipal 
appointment to the TAC. 
 
For the purpose of using subregions, subareas A, B and C will be established.   

Subarea A will include Hebron, Bridgewater, Bristol, Alexandria, Danbury, Andover, Hill, Franklin, Tilton and 
Northfield.   

Subarea B will include Alton, Barnstead, Gilmanton, Belmont, Gilford, Laconia, Sanbornton, Meredith, New 
Hampton, Center Harbor, Holderness, Plymouth (ADD)  and Ashland.   

Subarea C will include Sandwich, Tamworth, Ossipee, Freedom, Effingham, Wolfeboro, Brookfield, 
(DELETE) Moultonborough, and Tuftonboro. 

 

Article VIII.  Order of Business 
 

The order of business at regular meetings shall be: 
 

1. Call to Order. 
2. Approval of Minutes. 
3. Items of Information. 
4. Subarea/Subcommittee Reports. 
5. Items of Business. 
6. Other Business. 
7. Adjournment. 

 
The normal order of business may be changed at the discretion of the Chairman.  A motion from the floor 
must be made and passed in order to dispense with any item on the agenda.  No business not officially 
listed on the agenda can be acted upon. 
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Article IX.  Responsibilities 
 

To insure that decisions of the Lakes Region Planning Commission related to transportation are based on 
technical expertise, community goals and objectives, and sound planning principles, the TAC’s 
responsibilities shall include, but not necessarily be limited to, the following: 
 

1. Render technical advice to the LRPC regarding transportation plans, programs, and projects in 
the form of written memoranda and presentations at LRPC meetings. 

 
2. Review and comment on technical reports and studies related to transportation plans or 

programs prepared by the LRPC staff or consultants. 
 
3. Maintain liaison between the LRPC and municipal and state officials and the general public 

regarding transportation planning. 
 

4. Make recommendations regarding the utilization of the media to provide information which 
will keep citizens well informed of the transportation planning process. 

 
 

Article X.  Amendments 
 

These rules may be amended in accordance with Article 7.3 of the LRPC Bylaws, which requires  
a majority vote of the LRPC Commissioners at any regular meeting upon recommendations of the 
Executive Committee. 
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PROPOSED SLATE OF EXECUTIVE BOARD MEMBERS 

AND BALLOT 
  

TO: LRPC Commissioners   

FROM:   LRPC Nomination Committee 

SUBJECT:    Proposed Slate of Candidates — Election of Executive Board for FY 2023  

 

The Nomination Committee of the Lakes Region Planning Commission submits the following slate of candidates for 

the 12-member Executive Board for FY 2023. 
 

It would be preferable if you could complete and returned the ballot by mail to the LRPC at the address above by 

Friday, June 13, 2022.  Alternatively, the ballot may be returned at the Annual Meeting on June 29, 2022 

 

POSITION 

(2-YEAR TERM) 

CANDIDATE 

RESIDENCE/LRPC SUB-

REGION AREA 

VOTE FOR ONE 

CANDIDATE 

FOR EACH POSITION 

CHECK ALL TO 

CHOOSE 

SLATE AS PRESENTED 

   ALL  ☐ 

Officers    

  Chairman John Ayer 

Gilford (4) 

 

 

 

  Vice-Chairman David Katz 

New Hampton (2) 

  

  Secretary Patricia Farley 

Tamworth (3) 

  

  Treasurer David Kerr 

Barnstead (4) 

  

  Other (write-in) 

 

   

    

Area Commissioners    

 Tony Giunta 
Franklin (1) 

  

 Robert Snelling 

Holderness (2) 

  

 Jean Marshall 

Freedom (3) 

  

 Dean Anson, II 

Laconia (4) 

  

  Other (write-in) 

 

   

 Continued 
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POSITION 

(2-YEAR TERM) 

CANDIDATE 

RESIDENCE/LRPC SUB-

REGION AREA 

VOTE FOR ONE 

CANDIDATE 

FOR EACH POSITION 

CHECK ALL TO 

CHOOSE 

SLATE AS PRESENTED 

At Large Commissioners Bill Bolton 

Plymouth (1) 

  

 Steve Favorite 

Bristol (1) 

  

 Mardean Badger 

Ashland (2) 

  

 Stephen Wingate 

Tuftonboro (3) 

  

  Other (write-in) 

 

   

 

From the LRPC bylaws, as amended 11/1/17: 

 

8.4  Election of Executive Board  

 

 The Executive Board shall be elected by the affirmative written ballots of a majority of the 

Commissioners voting at the Annual Meeting every two (2) years. The results of the ballots 

shall be totaled and announced at that meeting. Commissioners are privileged to vote for 

any qualified person, whether or not he be nominated by the Nominating Committee. In 

case no candidate for a particular office shall receive a majority of the votes cast, a second 

ballot shall be cast between the two candidates with the most votes. Then, in the event of 

a tie, the office will be determined by lot. 

 

8.5  Terms of Office 

 

 The Chairman, Vice-Chairman, Secretary and Treasurer shall be elected for terms of two (2) 

years. The terms of office of Executive Board Members shall begin immediately after the 

Annual Meeting of each year at which they are declared elected and shall end immediately 

after the end of the Annual Meeting of each year at the end of their term; but officers shall 

hold office until their successors have been elected and assume the duties of the office. 
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