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LRPC Executive Board Meeting 
 

Wednesday, April 13, 2022 
9:00 – 11:00 AM 

 

LRPC Office, Second Floor Conference Room 
Humiston Building, 103 Main Street, Meredith, NH 03253 

 

 
 

AGENDA 
 

NOTE:  Seven (7) Executive Board members must be present in-person at the meeting location to establish a quorum, so please 
let Jeff know if you cannot attend.  
 

 
1. Call to Order        

2. Finance Report  

3. Monthly Executive Reports (March)   

4. Committee Reports  
a. Transportation Technical Advisory Committee (TAC) Attachment 
b. Nominating Committee Update 

 
5. Old Business 

a. Annual Meeting Planning Update    
b. Annual Meeting Awards Descriptions / Nomination Update 

6. New Business 
a. FY23 Organizational Budget 
b. Staffing Update 
c. Election Ballot   

7. Roundtable 

8. Adjourn  
 
 

NEXT MEETING:  May 11, 2022 
 
 
 
 
 
 
 
 
 
 



 
LAKES REGION PLANNING COMMISSION 

 

 
103 Main Street, Suite #3 

Meredith, NH 03253 
Tel 603.279.8171 

www.lakesrpc.org 

 
 

 
ALEXANDRIA • ANDOVER • ASHLAND • BARNSTEAD • BELMONT • BRIDGEWATER • BRISTOL • CENTER HARBOR • DANBURY 

EFFINGHAM • FRANKLIN • FREEDOM • GILFORD • GILMANTON • HEBRON • HILL • HOLDERNESS • LACONIA • MEREDITH • MOULTONBOROUGH 
NEW HAMPTON • NORTHFIELD • OSSIPEE • PLYMOUTH • SANBORNTON • SANDWICH • TAMWORTH • TILTON • TUFTONBORO • WOLFEBORO 

 

LRPC Executive Board Meeting 
Minutes of March 9, 2022 
 

PRESENT John Ayer (Chair), Dean Anson, Mardean Badger, Bill Bolton, Pat Farley, Steve Favorite, David Kerr,  
Robert Snelling, Steve Wingate 

ABSENT Tony Giunta, David Katz. Jean Marshall 

STAFF Jeff Hayes (Executive Director), Linda Waldron (Administrative Assistant) 
PUBLIC None 

LOCATION LRPC Office, 2nd Floor Conference Room, Meredith 
 
 

1. Call to Order 
The Chair called the meeting to order.  

 

2. Minutes of December 8, 2021 
Unavailable 

 

3. Finance Report 
Jeff presented the finance report.  The annual meeting budget was briefly discussed.  Sponsorship status update 
was given – we have a gold sponsor and two bronze sponsors at this point.  Jeff spoke about the newly revised 
regional map we have printed and have been sending with our sponsorship mailings.  Discussion was had of possibly 
providing a copy to each of the towns.  It was mentioned that it could be framed, laminated, or some such for 
hanging purposes.  Everyone seemed to like the idea.  Pat asked if maybe we could also supply a PDF version of the 
map.  An update was provided regarding the purchase of our new server and, although costly, it was well-timed as 
just as we were transitioning over to the new server, our old one failed.  We are also in the process of purchase a 
new laptop and a new desktop.  Housing needs assessment with RPCs was extensively discussed.  Pros & cons 
regarding our involvement was a major factor.  There is a survey in place to assess the public’s input.  Emails were 
also sent to the towns.  Pat suggested that we might want to send a secondary email due to the fact that with the 
elections and possible change in personnel, the first mailing might be overlooked.  Finally, termination of regional 
impact from Effingham stemming from the gas station issue was discussed with the board.  Our only involvement 
should be with the site plan. 
 

4. Monthly Executive Report 
None. 
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5. Committee Reports 
A. TAC (Jeff & Steve) 

Re-elected chair; new vice-chair.  Approved 4 sets of minutes.  Updated rules.  Bike/pedestrian plan 
discussed. 
10-year transportation planning process is restarting.  Another 2 year cycle of project identification and 
funding.  Towns are encouraged to submit project applications ASAP.  LRPC will have some on-call 
engineering funds to help towns with project estimation which may require a match from the community. 

B. Nominating Committee Update (John) 
  Need to get updates on who would like to continue to serve. 
 

6. Old Business – Annual Meeting 
Lengthy discussion regarding the annual meeting.  Jeff provided an update as to the current budget.  Information 
and costs obtained to date were provided.  John asked about obtaining a building permit for the tent given the size.  
We will need to investigate whether this is necessary either through the country club or through the city.  Discussion 
was had regarding the ticket cost.  It was agreed upon that $50.00 is reasonable given the current times, price 
increases, and the cost to rent the tent.  Raffles for 2 or 3 big ticket items were discussed – possibly a round of golf 
from the country club could be donated.  Tote bag with thank you gifts was briefly discussed.  The feasibility/possibility 
of a tour of the water park was mentioned.  How many free or comped meals are we looking at?  Should we invite 
some dignitaries and have then read a prewritten letter?  Should we obtain a videographer?  What does the guest 
speaker need for his presentation; do we need to obtain anything for this?  Nomination forms and awards were also 
discussed along with the new Ayers-Cotton Award. 

 

7. New Business 
Hazard mitigation project issues/losses.  We are consistently losing money doing these.  We can’t increase the cost 
as it is set by HESM and we are contracted by them.   

Options:  (1) Jeff recommended that we discontinue this generally, but review for special exceptions if a town has no 
other source and is willing to pay the difference between what we are reimbursed and what it costs us.  We can 
provide a quote to the town at the time of the request.  (2) We can seek an outside service and provide a referral as 
these requests come into us.  (3) Subsidize our losses out of town dues. 

There was a consensus from the board to follow this approach. 

 

8. Staffing Updates 
A. Top Priority.  Land Use Planner—We have been unable to find a replacement for our land use planner.  Susan 

had graciously agreed to stay on an additional 6 months past her announced retirement, but that extension is 
expected to end in the Fall.  Possible plan is to hire a full time senior transportation planner to act as principal 
planner and handle land use needs with part time contractors. 

B. Administrative Assistant—We are looking to have one full time administrative assistant with one possible part 
time assistant. 
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C. Interns—We are looking to have 2 summer interns. 
Bob mentioned looking into AmeriCorps for interns.  Holderness has been successful in utilizing their 
services and the town has been able to provide reduced housing for the employees.  Also check with 
Squam Lakes Association. 

 
9. Roundtable 

B. Bolton, Plymouth—Bill advised that he was re-elected as Selectboard Member at last night’s elections.  The town report 
was noted to contain many errors.  Plymouth has hired a full time Assistant Planning Director /Land Use Tech.  

R. Snelling, Holderness—Bob was proud to announce that one of his photographs were featured on the cover of the town’s 
annual report.  Bob mentioned that there was an amendment on the ballot regarding solar restriction issues, but he was 
not sure if it passed or not.  He stated that restrictions were regarding what type of category the structure would fall under, 
limitations, placement, safety, and setbacks.  There was also an issue as to whether a 100-acre solar farm should be allowed 
or whether they should be restricted to smaller acreage and what limitations should be placed on locations.  

M. Badger, Ashland—A deliberative session was held last month, voting was held last night.  The library has been trying to 
purchase a piece of property on the historic register and the purchase has now passed.  A $400,000 gift has been given to 
facilitate this acquisition. 

S. Wingate, Tuftonboro—A proposal for a bond to raise funds to finance a new police station failed, but the current budget 
passed.  The development of land on Route 109 is in the works.  There are now 2 parties interested in this site.  Proposed 
are workforce housing units together with luxury units.  There are issues regarding the number of units to be allowed on 
the property. 

D. Kerr, Barnstead—Part 1 of town meetings for elections were held last night, nothing was contested.  David has been re-
elected.  On the ballot is a question as to storage of personal RVs on property and whether to limit this.  David mentioned 
that some people are living in them while they are on the property raising sanitation and other concerns.  He is unsure of 
how this question faired.  There is a 17-unit development in the works.  The town is seeking  exaction from the developer 
to improve the dirt road it is on.  There is also a proposal regarding the noise ordinance up for vote at the town meeting. 

S. Favorite, Bristol—Elections were yesterday.  There is a proposal to build a combined fire department and police 
department building which goes to the voters on Saturday.  Steve mentioned the solar field near the Pemi River to 
accommodate the waste treatment plant and town electrical consumption.  There are two air B&B matters up for Saturday’s 
discussion; neither of them allows children.  Fuel cost concerns were discussed. 

P. Farley, Tamworth—Pat mentions that the Entering Tamworth sign is missing.  Town meeting tonight.  Discussed the 
transfer station’s request to invest money to improve the transfer station.  There are 2 new selectmen.  The planning board 
kept the chair and alternate; 2 others did not win. 

D. Anson, Laconia—The Conservation Committee is looking into the flooding potential areas in the city and working with 
an Antioch student to construct a model for this.  This is being conducted remotely with the use of GPS.  This project is 
fully funded.  Krista Larson of the DPW has interns designing a storm water system for Union Avenue to deal with wetlands 
overflow drainage into Paugus Bay. 

J. Ayer, Gilford—John spoke about a short-term rental ordinance in the works, but there are currently too many issues with 
it so it has been tabled for the time being.  The town ordinance regarding noise was amended and has passed.  Quiet time 
is now 8PM.  Keno has been voted down.  There will be a new flag for Gilford.  There will be a Michael’s store coming to 
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the Wal-Mart plaza.  There is a possible purchase in the works for the former strip club property in Gilford.  There have 
been multiple variance appeals regarding lake water construction (some approved, some not).  The new building inspector 
has just gotten started.  He is finding it challenging, but is moving forward. 

 

10. Adjourn 
The Chair declared the meeting adjourned at 12:05 PM.   
 
 
 
  Respectfully Submitted, 

    Linda Waldron, Meeting Recorder 
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Mar 31, 22

ASSETS
Current Assets

Checking/Savings
1011.00 · Operating Account 438.78
1040.00 · Petty Cash 150.00
1070.00 · Cash Management 146,818.21
1071.00 · Savings 741.01

Total Checking/Savings 148,148.00

Accounts Receivable
1110.00 · Accounts Receivable 93,844.91

Total Accounts Receivable 93,844.91

Other Current Assets
1451.00 · Prepaid Postage 80.62
1452.00 · Bulk Mail Permit 98 30.46
1510.00 · Vanguard Investments 273,776.26
1580.00 · NH PDIP 181,581.77

Total Other Current Assets 455,469.11

Total Current Assets 697,462.02

Fixed Assets
1640.00 · Furniture, Fixtures & Equipment 36,533.50
1745.00 · Furniture & Equipment - Deprec (30,533.50)

Total Fixed Assets 6,000.00

TOTAL ASSETS 703,462.02

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2010.00 · Accounts Payable 10,471.48

Total Accounts Payable 10,471.48

Other Current Liabilities
2120.00 · Accrued Vacation Payroll 18,058.05
2130.00 · Payroll Liabilities

2135.00 · 401(k) Contribution 1,615.38

Total 2130.00 · Payroll Liabilities 1,615.38

2350.00 · Deferred and Unearned Revenue
2351.00 · Deferred Town Assessment 39,853.00
2352.00 · Deferred HHW Income 27,320.00
2353.00 · Deferred Other Income 5,000.00

Total 2350.00 · Deferred and Unearned Revenue 72,173.00

Total Other Current Liabilities 91,846.43

Total Current Liabilities 102,317.91

Total Liabilities 102,317.91

Equity
3110.00 · Unrestricted Net Assets 553,393.05
32000 · *Unrestricted Net Assets 3.40
Net Income 47,747.66

Total Equity 601,144.11

TOTAL LIABILITIES & EQUITY 703,462.02

12:39 PM Lakes Region Planning Commission
04/05/22 STATEMENT OF FINANCIAL POSITION
Accrual Basis As of March 31, 2022
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FY22
Approved

Annual Budget
FY22 YTD 

Actual
Difference

(Budget v Actual)

% of Annual
Budget

Income
4010 · Contract Income 546,470$           427,701$           (118,769)$          78.27%
4020 · HHW Income 119,000$           116,030$           (2,970)$              97.50%
4040 · Interest Income 4,000$               3,785$               (215)$                 94.64%
4050 · Miscellaneous Income 6,000$               4,778$               (1,222)$              79.63%
4060 · Local Appropriations 128,530$           96,399$             (32,131)$            75.00%
4070 · Sales Income 3,800$               1,535$               (2,265)$              40.38%
4015 · Donations 2,500$               2,718$               218$                  108.73%
4090 · Funds Transfer -$                   -$                   -$                   

Total Income (est.) 810,300$           652,947$           (157,353)$          80.58%

Expense Target: 75.00%
6030 · Custodian 4,160$               2,925$               1,235$               70.31%
6050 · Education and Training 1,000$               485$                  515$                  48.50%
6060 · Equipment Maintenance 11,650$             9,273$               2,377$               79.60%
6070 · HHW Expense 103,000$           102,247$           753$                  99.27%
6080 · Insurance - Bonds and Business 3,000$               2,739$               261$                  91.30%
7010 · Publishing/Memberships/Meetings 18,275$             8,544$               9,731$               46.75%
7020 · Miscellaneous Expense 758$                  2,192$               (1,434)$              289.23%
7030 · Office Improvements 500$                  864$                  (364)$                 172.79%
7040 · Office Expense 10,000$             10,725$             (725)$                 107.25%
7050 · Payroll Expenses 590,299$           406,357$           183,942$           68.84%
7060 · Postage and Printing 1,000$               669$                  331$                  66.94%
7069 · Allowance for Direct Grant Expenses -$                   12,490$             (12,490)$            
7070 · Professional Services 27,461$             21,615$             5,846$               78.71%
7080 · Rent 9,672$               7,254$               2,418$               75.00%
7090 · Traffic Equipment 4,125$               343$                  3,782$               8.32%
7095 · SADES Equipment -$                   -$                   -$                   
8010 · Travel Expense 5,000$               2,357$               2,643$               47.13%
8050 · Utilities 15,900$             11,961$             3,939$               75.22%
8060 · Vehicle O&M 4,500$               2,679$               1,821$               59.52%

Total Expense 810,300$           605,721$           204,579$           74.75%

Target: 75.00%

Net Ordinary Income1
-$                   47,226$             

Realized Gain (Loss)2 -$                   
Unrealized Gain (Loss)2 522$                  

Net Income 47,748$             

Lakes Region Planning Commission
FY22 Budget Performance

March 31, 2022

Fiscal Year (22)-to-Date

 1Net Ordinary (Operating) Income is as of November 30, 2021.
2Realized and Unrealized Investment Gain (Loss) are as of November 30, 2021. Page 2 | 4
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FY22
Approved

Annual Budget
FY22 YTD 

Actual
Difference

(Budget v Actual)

% of Annual
Budget

Membership 128,530 96,399 (32,131) 75.00%

Local Contracts
PRLAC 2,700$               600$                  (2,100)$              22.22%
Energy Aggregation -$                   
Other Traffic Counts 480$                  480$                  
Northfield Circuit Rider 4,000$               4,131$               131$                  
Bristol Master Plan Development 6,500$               6,500$               
Center Harbor Circuit Rider 4,000$               81$                    (3,919)$              
Plymouth Circuit Rider 3,544$               3,544$               
NBRC | Bristol 1,504$               1,504$               
NBRC | Laconia Area Community Land Trust -$                   
CDBG | Wolfeboro GALA 10,000$             20,750$             10,750$             207.50%
NBRC | G.A.L.A. Community Center 1,160$               1,160$               
NBRC | LR Community College 1,213$               1,213$               
Lakeshore Redevel | Laconia State School 10,000$             3,027$               (6,973)$              30.27%
CDBG | Grafton County Micro Enterprise 10,114$             10,114$             
CDBG | Grafton County Micro Enterprise 12,000$             23,341$             11,341$             
CDBG | Grafton County Micro Enterprise 35,000$             26,481$             (8,519)$              
NBRC | State School 14,000$             (14,000)$            
RSMS Project | Hebron 6,000$               3,250$               (2,750)$              
RSMS Project | Plymouth 5,000$               (5,000)$              
CCDS Project | Plymouth 5,000$               (5,000)$              
Additional NBRCs 10,750$             (10,750)$            0.00%

Subtotal  118,450$           106,175$           (12,275)$            89.64%

State / Federal Contracts
NCCRPC | Coordinated Public Transit 1,350$               -$                   (1,350)$              0.00%
NRPC | NH Geodata Portal 1,375$               (1,375)$              0.00%
USDA | CF Disaster TAT Streetscaping 30,000$             19,178$             (10,822)$            63.93%
DOS HSEM - Center Harbor 1,500$               1,500$               
DOS HESM - Sanbornton -$                   
DOS-HSEM - Bridgewater 3,000$               (3,000)$              0.00%
DOS-HSEM - Tilton 3,000$               6,000$               3,000$               200.00%
DOS-HSEM - Tuftonboro 2,000$               (2,000)$              0.00%

USDA Solid Waste Management FY21 34,000$             38,159$             4,159$               112.23%
EPA | Composting & Gardening 17,965$             17,965$             
APR Regional Housing Assessment 39,648$             39,648$             
USDA Solid Waste Management FY22 74,999$             40,675$             (34,324)$            54.23%
DOT UPWP FY 22 / 23 267,185$           147,290$           (119,895)$          55.13%
OEP Targeted Block Grant 11,111$             11,111$             -$                   100.00%

Subtotal  428,020$           321,526$           (106,494)$          75.12%

Other Income
4020 · HHW 119,000$           116,030$           (2,970)$              97.50%
4021 · HHW Local 103,000$              99,668$                (3,332)$                 96.77%

4022 · DES HHW 16,000$                16,362$                362$                     102.26%

4015 · Donations 2,500$               2,718$               218$                  108.73%
4040 · Interest & Dividends 4,000$               3,785$               (215)$                 94.64%
Land use book sales / GIS 3,800$               1,535$               (2,265)$              40.38%
Other/Misc Income/Annual Meeting 6,000$               4,778$               (1,222)$              79.63%
Fund Balance -$                   

Subtotal  135,300$           128,846$           (6,454)$              95.23%

TOTAL 810,300$           652,947$           (157,353)$          80.58%
Target: 75.00%

Lakes Region Planning Commission
FY22 Budget Performance

March 31, 2022

Fiscal Year (22)-to-Date

Page 3 | 4
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FY22
Approved

Annual Budget
FY22 YTD 

Actual
Difference

(Budget v Actual)

% of Annual
Budget

Expense Account
6030 · Custodian 4,160$               2,925$               1,235$               70.31%
6050 · Education and Training 1,000$               485$                  515$                  48.50%
6060 · Equipment Maintenance 11,650$             9,273$               2,377$               79.60%
   6062 · Equipment/Computer Maintenance 11,650$                7,128$                  4,522$                  61.18%
   6061 · Equipment Purchases -$                     2,146$                  (2,146)$                
6070 · HHW Expense 103,000$           102,247$           753$                  99.27%
6080 · Insurance - Bonds and Business 3,000$               2,739$               261$                  91.30%
7010 · Publishing/Memberships/Meetings 18,275$             8,544$               9,731$               46.75%
7020 · Miscellaneous Expense 758$                  2,192$               (1,434)$              289.23%
7030 · Office Improvements 500$                  864$                  (364)$                 172.79%
7040 · Office Expense 10,000$             10,725$             (725)$                 107.25%
   7043 · Copier Lease 5,000$                  3,576$                  1,424$                  71.52%
   7041 · Supplies 5,000$                  7,149$                  (2,149)$                142.99%
7050 · Payroll Expenses 590,299$           406,357$           183,942$           68.84%
   7051 · Salaries and Wages 452,118$              307,415$              144,703$              67.99%
   7052 · Health, Dental, Disability, Life & Unemp 60,839$                42,820$                18,019$                70.38%
   7055 · Retirement Fund 42,755$                32,423$                10,332$                75.84%
   7057 · Payroll Taxes 34,587$                23,699$                10,888$                68.52%
7060 · Printing & Postage 1,000$               669$                  331$                  66.94%
7069 · Allowance for Direct Grant Expenses 12,490$             (12,490)$            
7070 · Professional Services 27,461$             21,615$             5,846$               78.71%
   7071 · Audit 7,000$                  6,600$                  400$                     94.29%
   7072 · Contracted Services 19,661$                14,829$                4,832$                  75.43%
   7074 · Legal 500$                     -$                     500$                     0.00%
   7075 · Payroll Service 300$                     186$                     114$                     62.00%
7080 · Rent 9,672$               7,254$               2,418$               75.00%
7090 · Traffic Equipment 4,125$               343$                  3,782$               8.32%
7095 · SADES Equipment -$                   
8010 · Travel Expense 5,000$               2,357$               2,643$               47.13%
8050 · Utilities 15,900$             11,961$             3,939$               75.22%
   8051 · Electricity and Propane 6,000$                  4,684$                  1,316$                  78.06%
   8052 · Telephone and Internet 9,900$                  7,277$                  2,623$                  73.50%
8060 · Vehicle O&M 4,500$               2,679$               1,821$               59.52%

Totals 810,300$           605,721$           217,098$           74.75%
Target: 75.00%

Lakes Region Planning Commission
FY22 Budget Performance

March 31, 2022

Fiscal Year (22)-to-Date
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Transportation Technical Advisory Committee (TAC) Meeting 
Minutes of March 2, 2022 (Zoom and In-Person) 
 

Members Present  LRPC Staff 

Malcolm (Tink) Taylor - Holderness, Chair 

Bob Letourneau– Ashland 
David Kerr – Barnstead 
Sarah Whearty (alt) – Belmont 
Steve Favorite – Bristol 
Bill Dowey (alt) – Bristol (Zoom) 
Seth Creighton – Franklin  
Meghan Theriault – Gilford  
Krista Larsen – Laconia  
John Edgar – Meredith 
Dari Sassan – Moultonborough  
Bob Pollock– New Hampton 
Joe Fagnant – Plymouth 
June Rowan Hammond (alt) – Plymouth 
(Zoom) 
John Gotjen – Tamworth  
Lee Ann Moynihan – Tilton (Zoom) 
Tavis Austin– Wolfeboro (Zoom) 
 

Jeff Hayes, Executive Director 
Susan Slack, Principal Planner 
Dave Jeffers, Regional Planner 
Jessica Bighinatti, Assistant Planner 
 

Guests (Zoom) 

Joseph Perez (Zoom)- Assistant Planner, Plymouth 

 
Non-Voting Members 

Kim Rummo, NHDOT, Bureau of Planning and Community Assistance 
Chris Turgeon, NHDOT District 2 
Samantha Fifield, NHDOT District 3 

 
 
1. Welcome and Introductions / Call to Order 
Chairman Taylor called the meeting to order at 2:00 p.m. Attendees and guests introduced 
themselves. The Right to Know Law requires a quorum of the membership of the Transportation 
Advisory Committee to be in person to vote on motions and take official actions. It was 
determined that there are twenty-three filled positions on the TAC, with seven vacant positions, 
and that twelve members are required to attend in person to establish a quorum for conducting 
business. With thirteen members in attendance at the location of the meeting, a quorum was 
achieved.  
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2. Election of Chair and Vice Chair 
A motion was made and seconded to nominate Tink Taylor to continue to serve as chairman. 
       M|S|P    M. Theriault | J. Edgar |Passed 
A motion was made and seconded to nominate Krista Larsen as Vice Chair.  
       M|S|P    M. Theriault | J. Edgar |Passed 
 
3. Approval of Draft TAC Meeting Minutes 
Chairman Taylor said a vote on approval of past meeting minutes 
 
A motion was made and seconded to approve June 2nd Meeting Minutes 
M|S|P    J.Gotjen | M. Theriault |Passed   Abstained: B. Letourneau and S. Whearty 
A motion was made and seconded to approve October 6th Meeting Minutes 
M|S|P    B. Letourneau| S. Favorite |Passed  Abstained: J. Edgar and S. Whearty 
A motion was made and seconded to approve November 3rd Meeting Minutes 
M|S|P    M. Theriault | S.Favorite|Passed  Abstained: B. Letourneau and S. Whearty 
A motion was made and seconded to approve February 2nd Meeting Minutes 
M|S|P    M. Theriault | B. Letoruneau |Passed  Abstained: B. Pollock and J. Edgar 
 
4. Amendment of TAC Standing Rules and Procedures 
S. Slack spoke on proposed amendments to the TAC’s Standing Rules and Procedures, most of which are 
intended to bring them into compliance with the current provisions of RSA 91-A, the Right to Know 
Law, which requires a quorum of the membership to attend in person at the physical location of the 
meeting.  
M|S|P    M. Theriault | S.Whearty |Passed    Abstained: None 
 
Discussion of Each Amendment change. 
 
The addition in  Article IV Membership, change the language to “who may vote in the absence of the 
representative” in the last sentence of the first paragraph. 
 
The addition in Article IV Membership, 3rd Paragraph, “members appointed by municipalities shall attend 
all regular meetings of the TAC. In the event a member misses three (3) consecutive regular meetings, the 
appointing authority shall be so notified in writing by LRPC’s Executive Board”.  LRPC intention is to 
notify the members on if they miss multiple meetings without notification. J. Hayes noted that many 
towns do not even know if their members are attending or not and that this will help let towns know. The 
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word unexcused will be added to ‘In the event a member misses three (3) unexcused consecutive regular 
meetings…” 
 
The addition in Article IV Membership, B 
 13. N.H. Department of Transportation, Bureau of Public Transportation and Railroads 
14. N.H. Department of Transportation, Division of Aeronautics (DELETE AND ADD – NH 
DEPARTMENT OF TRANSPORTATION, DIVISION OF AERONAUTICS, RAIL AND TRANSIT) 
 
B. Letourneau brought up the language of Article VI. Meetings and Determinations, that instead of the 
addition in the first paragraph of “All meeting notices shall include an agenda which shall be sent…” it 
should include more specific information on using email. It was decided by the TAC to leave the language 
as recommended and keep it general to encompass email and hardcopies.  
 
The deletion of 2nd paragraph in Article VI Meetings and Determinations “As the determinations of the 
Committee are purely advisory information for consideration by the regional planning commissioners, 
there will be no established meeting quorum.  However, meetings will be conducted in accordance with 
normal parliamentary procedures.  Formal recommendations from the Committee on any issue brought to 
a vote, will include which voting members were in attendance for the vote, the actual vote counts, and any 
major objections or dissenting opinions which the minority wishes to be forwarded” and replace with 
“TAC members from 51% of the member municipalities that have voting privileges and have appointed a 
TAC representative shall constitute a quorum. Meetings will be conducted in accordance with RSA 91-A 
and normal parliamentary procedures.  Formal recommendations from the TAC on any issue brought to a 
vote will include which voting members were in attendance for the vote, the actual vote count, and any 
major objections or dissenting opinions that the minority wishes to be forwarded” 
It was recommended by TAC to change the “Half the TAC member municipalities plus one of the 
membership municipalities that have voting privileges and have a TAC representatives shall constitute a 
quorum.” 
 
The Addition of 3rd Paragraph in Article VI meetings and Determination “The TAC shall allow one or 
more members to participate in a meeting by electronic means of communication for the benefit of the 
public and the TAC, subject to the provisions of RSA 91-A.” 
 
The Addition of the Town of Plymouth in Article VII.  Subareas and Subcommittees and removal of 
Brookfield in the last two paragraphs.  
 
Chairman Taylor had another rollcall vote, all in favor with no members abstaining. 
 
5. Demonstration to drainage Rule and Procedures 
D. Jeffers recapped what services LRPC provides during the summer Months: Traffic Counts, Turning 
Movement Counts, SADES- RSMS, Pedestrian Assessment, CCDS, Stream Assessments, Guard Rail 
Assessments, and CCDS (Culverts and Closed Drainage). 

• SADES 
• Culvert & Closed Drainage Structure (CCDS) – inventory and basic structural 
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measurement & and assessment (DPW, HMP)  
• Focus on structures 
• A useful tool in sharing asset locations and conditions for coordinating local 

projects 
• Data collection includes culvert and headwall materials, size, and condition, 

obstructions, sediment build-up, substrate, scouring, and other attributes 
• Helpful resource for addressing Hazard Mitigation infrastructure projects 
• Helps maintain continuity in project planning 
• Often requested by Road Agent or Board of Selectmen 

 
B. Dowey asked what happens with the Data and how and when this information is reported to NHDOT. 
D. Jeffers stated that the data is uploaded on a regular basis as data collection is being completed. Data is 
being posted on NHDES sites as it goes through the quality control process. In the past there was little 
access to the data and what RPCs could provide to communities. In the past LRPC would develop 
reports, maps, and data sets to communities to show the information that is collected in these data 
collections. The collection of the data is done typically by teams from the RPCs, sometimes NHDOT 
does collect data.  
 
J. Hayes speaks on the flooding and the greatest concern we see as a state is the culverts and that many 
culverts in NH are undersized. Storms typically can cause flooding and the culverts can cause a lot of 
damage to roadways and if a town doesn’t know the number of culverts and the condition they are in, it 
can lead to even more destruction of roads and the municipality. 
 
J. Edgar asks on if these reports have ana analysis that calculates if a culvert is undersized. D. Jeffers says 
that is part of the stream crossing assessment. J. Hayes notes that the CCDS collection considers the size, 
material, and condition of the culvert and that information is provided to the municipality. 
 

• Stream Assessment – inventory and detailed assessment of permanent stream crossings 
– structure and landscape with full geofluvial and aquatic organism passage analysis 
(DPW, HMP, Cons. Comm.) 

• Much more robust data collection suite 
• Full assessment of structures  
• Assessment of water bodies 
• Assessment of Aquatic Organism Passage 
• Hydraulic modeling of structure capacity  
• Follows NH DES assessment protocol 

• Used for: 
• Infrastructure planning 
• Watershed planning  
• Hazard mitigation planning 
• Wildlife conservation  
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• Often requested by  
• Board of Selectmen 
• Conservation Commission 
• Road Agent 

• SADES Drainage Dashboards - https://nhsades.maps.arcgis.com/home/index.html  
• If your community is interested in a CCDS or Stream Crossing Assessment, please contact: 
• David Jeffers, Regional Planner/GIS  
• djeffers@lakesrpc.org 603.279.5341 

 
D. Jeffers provided an overview of the online maps available for communities to review and explore. The 
maps can show where data has been previously collected and towns can review their culverts. Information 
about the inlet, outlet, pipes, and drainage structures are available to review and pictures are attached to 
each culvert or drainage structure. Each culvert has all the information collected for the report and the 
date of when the data was collected. The Map is an overlay of google maps and easy for those to navigate. 
This is newly available information to the communities and if communities have had their data collected in 
the past may be due for an update and may not be shown on the online map.  
 
M. Theriault speaks on when this can be useful to communities. Having an online map is useful  to 
generate quick numbers compared to using an excel spreadsheet and the paper maps. LRPC can be 
available to help with mapping and updates.  
 
J. Edgar asks if the state or town is proposing to repair or replace pipe, are they obligated to look at 
aquatic passage. S. Fifield says that the state must look at all these features when repairing or replacing 
culverts.  
 
6. Lakes Region 2022 Bicycling and Walking Plan Update 
J. Bighinatti discussed the final survey results of the Bicycling and Walking Survey. Over 633 
Surveys were completed compared to the 250 survey completions in the 2012 survey. These 
survey results are being incorporated into the plan and contact information was taken from those 
interested in hearing more about the plan and information on Bicycling and Walking. Jessica 
stated that if towns are interested in hearing specifics about their community they can contact 
her. 
 
J. Bighinatti went on to discuss the layout for the Bicycling and Walking plan: 

• Executive Summary –Describes the plan and chapters 
• Chapter 1: Context- Introduction, purpose, why Bike Ped 
• Chapter 2: Vision for Bikeable and Walkable Region-Goals and Accomplishments 
• Chapter 3: Existing Conditions- Multi-use Trail Section, Traffic Level Stress, Bike Ped 

Trends 
• Chapter 4: Bike Pedestrian Projects- Existing Projects, Success Stories, Proposed Ideas 

https://nhsades.maps.arcgis.com/home/index.html
mailto:djeffers@lakesrpc.org
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• Chapter 5: Use Trends and Public Input- Survey, Bike Ped Data, NH, and US Data 
• Chapter 6: Regional Planning Recommendations- Recommendations to Support Vision, 

Implementation 
• Appendix A: Historic Plans Related to Biking and Walking 
• Appendix B: Survey Results 
• Appendix C: Local Master Plan Goals and Recommendations 

 
M. Theriault asks on if the Bike-Ped plan will be having more informational sessions and public 
input opportunities. J. Bighinatti mentioned that this is being discussed at upcoming 
Commissioners meeting and that the idea of planning a charette or public meeting is in the works 
and that there will be more information to come on the upcoming update.  
 
K. Larsen asks on what the recommendations will be and if that survey will base those 
recommendations. J. Bighinatti says the implementation section is in the works and that 
information will come from LRPC staff, local municipalities, and commissioners. Having a public 
meeting will help generate more recommendations and implementations. The State Bike-Ped plan 
can also have recommendations to the  
 
J. Edgar notes the distinction between Bicyclists and Pedestrians and there should be an emphasis 
on walkable communities vs. bikeable communities in the Lakes Region Plan. The plan needs to 
take in the different challenges of each travel method and target implementations and 
recommendations of both modes.  
 
B. Letourneau mentions the language of bikers and how that can be read as motorcyclists and be 
careful of language.  
 
S. Slack mentions the State Rail Trail Plan is being updated and LRPC will provide more 
information as it becomes available. 
 
7. Transportation Updates 
 
2023-2032 Ten Year Plan (TYP) 
S. Slack updated the TAC about the status of the  2025-2034 Ten Year Plan which LRPC and 
communities are starting to prepare for. The Lakes Region Planning Commission typically 
receives the regional allocation of $5.1 Million in funding from the state for Lakes Region 
Projects, but it hasn’t been decided what our allocation this upcoming round will be. In the last 
funding round, the Lakes Region’s top 3 regional priorities made into the draft TYP and the 4 
lower scoring TYP projects were not submitted to NHDOT. Three TAP projects were submitted 
but were not funded through the Transportation Alternatives Program which is part of the Ten-
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Year Plan. 
 
S.Slack discussed the differences for this TYP round compared to last round. For this TYP 
funding round LRPC is working on securing an On-Call Engineer to help with project 
applications and provide conceptual design, project scope and cost estimate. LRPC has set aside 
$20,000 to help with receiving some prior engineering to the final submission to the TYP. The 
idea of the municipal match was discussed with TAC to allow communities to submit projects for 
the on-call engineering and apply a match to allow for more projects to be engineered due to the 
tight budget of $20,000. The idea of the municipal match would be a first come, first served 
process. If your community is interested in receiving pre-engineering, communities would have a 
cash match. LRPC is looking at $4,000-$5,000 cash match for conceptual engineering. J. Hayes 
mentions that the process is getting more and more competitive and that having pre-engineering 
will help projects be selected for TYP funding. 
 
J. Edgar mentions that this process may favor the larger communities that have funds available 
and may even have engineering available for projects. Smaller communities may have a difficult 
time with funding and don’t have the engineering capabilities at their community. 
 
J. Hayes discusses the challenges of having a match funding can be difficult for smaller 
communities that may not have money available to submit a match and LRPC is looking for 
feedback on the best strategy on how to go about the engineering funding.  
 
S. Creighton asks about the process LRPC uses. LRPC calls for the application, TAC reviews 
them, TAC has presentations, scores them based on the state criteria. Those top ranked projects 
are submitted to the state for estimates and TAC reviews the projects one more time before 
being officially submitted.  
 
LRPC is looking to contract with an engineering firm very soon to start gearing up for Letter of 
Intents and applications from communities looking to have their project submitted for pre-
engineering.  
 
J. Edgar noted that it would be nice to see a map of the Lakes Region and see where projects in 
the Ten-Year Plan are located.  
 
The project application and prioritization will be coming quick and LRPC is encouraging towns 
to begin discussing possible project applications and Letter of Intents.  
 
8. Regional Updates 
M. Theriault discussed the CDL training and Wes Anderson from Laconia was working with 
Krista Larsen on organization a training session at the Lakes Region Community College. There 
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is no information right now, but communities were emailed about seeing who was interested in 
attending the classes. There were about 50 individuals interested in the training. 
 
9. Other Business 
Next TAC Meeting is April 6, 2022. 
 
10. Adjournment 
The meeting adjourned at 4:06 pm. 
 









 04.05.2022  Lakes Region Planning Commission
 FY23 PROPOSED BUDGET

FY21 Budget FY22 Budget FY23 Budget
Proposal Proposal Proposal Comments

Ordinary Income/Expense
Income

4010 · Contract Income 442,101.00$        546,470.00$        639,441.00$        
11,111.00$          11,111.00$          11,111.00$          112 · Targeted Block Grant

2,700.00$            2,700.00$            2,700.00$            215 · PRLAC
37,500.00$          30,000.00$          10,000.00$          292 · USDA Streetscaping

15,000.00$          293 · PRLAC Corridor Management Plan
Should we call these Hangover contracts?? 6,000.00$            3,000.00$            6,000.00$             392 · Bridgewater HSEM | Carryover from Previous Year

6,000.00$            2,000.00$            6,000.00$             394 · Tuftonboro HSEM | Carryover from Previous Year

55,000.00$          433 · APR Regional Housing Needs
18,000.00$          74,999.00$          22,400.00$          435 · USDA Solid Waste Grant | FY22 [75% of $99,998 Proposed Budget]

7,500.00$            436 · NBRC | Gale School Belmont
12,405.00$          437 · NBRC | Town of Sandwich
20,000.00$          439 · CDBG | Grafton County Microenterprise | Technical Assistance | FY22/23

214,490.00$        267,185.00$        279,825.00$        722 · UPWP FY22 Budgeted Income [Based on 55/45 Budget Split] vs. $297k listed in proposal to NHDOT
10,000.00$          10,000.00$                    Pardoe

Potential Revenues:
4,000.00$            4,000.00$            395 · Northfield Circuit Rider

397 · Center Harbor Circuit Rider
2,500.00$            398 · Plymouth Circuit Rider

438 · NBRC | Town of Hebron
75,000.00$          FY23 USDA SWG  75% to total

100,000.00$        Sen. Shaheen Earmark for Reg. Plan update
12,000.00$          10,750.00$          -$                               Additional NBRCs

Closed Projects from Previous Year(s):
14,000.00$          -$                                State School NBRC Year 1

6,000.00$                      386 · Sanbornton HMP {Expect 100% Completed in FY 21]
12,000.00$          10,000.00$          -$                               425 · Lakeshore Redevelopment Panning Commission | Laconia State School

5,400.00$            1,350.00$            -$                     278 · NCCRPC | Coordinated Public Transit, expect 75% billed in FY 21
5,900.00$            1,375.00$            -$                     291 · NH Geo Portal $4525 billed by 6/30/21, $1375 bill by 5/31/22
6,000.00$            3,000.00$            -$                     393 · Tilton- expect @ 50% complete in FY 21

4,000.00$            -$                     397 · Center Harbor Circuit Rider
4,000.00$            10,000.00$          -$                     418 · CDBG | Wolfeboro G.A.L.A.

10,000.00$          12,000.00$          -$                     429 · CDBG Micro TA-COVID
50,000.00$          34,000.00$          -$                     430 · USDA Solid Waste Grant | FY21
35,000.00$          35,000.00$          -$                     432 · CDBG | Grafton County Microenterprise | Technical Assistance | FY21/22

5,000.00$            5,000.00$            -$                     501.1a PLY · RSMS Project | Plymouth only 50% billed in FY 22
5,000.00$            5,000.00$            -$                     501.1b PLY · Culverts Project | Plymouth only 50% billed in FY 22

6,000.00$            -$                     Hebron RSMS

4015 · Donations 2,500.00$            2,500.00$            2,500.00$            HHW only
4020 · HHW Income

4021 · HHW Local Income 103,000.00$        103,000.00$        103,000.00$        Maintained at FY22 Budget |  No increase from FY 20 [Four Years of Level Funding]
4022 · HHW State Income 15,090.00$          16,000.00$          16,688.00$          Per Grant Application Submitted

Total 4020 · HHW Income 118,090.00$       119,000.00$        119,688.00$        
4040 · Interest Income -$                     
4045 · Interest & Dividends - Invest 2,700.00$            4,000.00$            4,000.00$            Dividends and Interest Earned on Vanguard and NH PDIP Investments
4050 · Miscellaneous Income

4053 · Annual Meeting 6,500.00$            6,000.00$            12,125.00$          Sponsors ($2,500) | Ticket Sales ($9,625) [Offset by Expenses (see 7011 · Annual Meeting)]

4055 · Office Cost Recovery -$                     
4056 · Miscellaneous -$                     

Total 4050 · Miscellaneous Income 6,500.00$           6,000.00$            12,125.00$          
4060 · Local Appropriation Dues 128,530.00$        128,530.00$        134,957.00$        5% Increase
4070 · Sales Income

4071 · Land Use Book Sales 1,000.00$            3,800.00$            1,300.00$            Net Sale Income
Total 4070 · Sales Income 1,000.00$           3,800.00$            1,300.00$            
4090 · Fund Balance 35,253.94$          

Total Income 736,674.94$        810,300.00$        914,011.00$        
Gross Profit 736,674.94$        810,300.00$        914,011.00$        
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 04.05.2022  Lakes Region Planning Commission
 FY23 PROPOSED BUDGET

FY21 Budget FY22 Budget FY23 Budget
Proposal Proposal Proposal Comments

Expense
6030 · Custodian 4,160.00$            4,160.00$            4,160.00$            
6050 · Education & Training 5,450.00$            1,000.00$            1,000.00$            
6060 · Equipment Maintenance

6062 · Equip. Maint 1,650.00$            1,650.00$            1,650.00$            LRC | $137.50 per month * 12 months
6063 · Computer Maint. 1,500.00$            1,500.00$            1,500.00$            

Total 6060 · Equipment Maintenance 3,150.00$           3,150.00$            3,150.00$            
6061 · Equipment Purchases -$                     
6070 · HHW Expense

6072 · HHW Contractors 103,000.00$        103,000.00$        103,000.00$        Maintained at FY22 Budget |  No increase from FY 20 [Four Years of Level Funding]
Total 6070 · HHW Expense 103,000.00$       103,000.00$        103,000.00$        
6080 · Insurance - Bonds & Business 3,000.00$            3,000.00$            3,000.00$            
7010 · Publishing/Memberships/Meetings

6020 · Books Land Use -$                     2,700.00$            -$                     See Line Item:  4071 · Land Use Book Sales for Net Sales Income

7011 · Annual Meeting 7,500.00$            10,025.00$          11,125.00$          Rental of Faciliies and Caterer
7012 · Memberships 6,000.00$            6,000.00$            6,000.00$            NHARPC ($1,000) | NESGFOA ($50) | APA | NADO ($3,000) | Municipal Management ($110) | NHMA ($585) | NH Planners Association ($442) | NAHMMA ($150)
7013 · Commissioner/Other  Meetings 1,750.00$            1,750.00$            1,750.00$            
7015 · Publications, Subscriptions 500.00$               500.00$               500.00$               

Total 7010 · Publishing/Memberships/Meetings 15,750.00$         18,275.00$          19,375.00$          
7020 · Miscellaneous Expense 750.00$               758.00$               500.00$               Monthly ACH Fee to Initiate NHRS and ICMA Batch ($180) | Monthly FSA Card Fee ($132) | MVSB Lock Box ($75)
7030 · Office Improvements 1,000.00$            500.00$               500.00$               New Air Conditioner for Printer Room
7040 · Office Expense

7041 · Supplies 6,000.00$            5,000.00$            5,700.00$            Primarily Staples and W.B. Mason [Includes Checkmate | Stamps.com Supplies | Spillers | Engraving Awards]
7042 · Software Renewal 8,500.00$            8,500.00$            9,210.00$            ESRI ($5,550) | QuickBooks Payroll ($500) | QuickBooks Subscription ($600) | LRComputers ($2,100) | Adobe Pro ($300) | Canva ($160)

Total 7040 · Office Expense 14,500.00$         13,500.00$          14,910.00$          
7043 · Copier Lease 5,750.00$            5,000.00$            5,000.00$            
7050 · Payroll Expenses

7051 · Salaries & Wages 418,817.26$        452,118.00$        510,543.00$        
393,704.00$       440,778.00$       461,383.00$       Core Staff: Ex. Direc, 4 Full time Planners, 1-FT admin and 1-Part-time admin

11,059.00$            · 5% Increase for Core Staff  | Only 2.5% affects FY23 since increases are given in January 2023

25,113.26$         11,340.00$         49,160.00$         Summer Staff | Interns
7052 · Health Insurance 59,413.00$          50,823.00$          90,539.00$          Hayes | Jeffers | Slack | Senior Transportation and Solid Waste Planners | Administrative Assistant
7053 · Life Insurance 300.00$               300.00$               432.00$               Hayes | Jeffers | Slack | Bighinnati | Senior Transportation and Solid Waste Planners | Administrative Assistant
7054 · Long Term Disability Insurance 1,162.00$            1,200.00$            1,200.00$            Hayes | Jeffers | Slack | Bighinnati | Carder | Administrative Assistant | Senior Transportation and Solid Waste Planners
7055 · Retirement Fund 33,223.00$          42,755.00$          44,540.00$          Hayes | Jeffers | Slack | Bighinatt | Senior Transportation and Solid Waste Planners [14.06% rate]
7056 · Dental Insurance 4,867.26$            4,676.00$            6,586.00$            Hayes | Jeffers | Slack | Senior Transportation and Solid Waste Planners | Carder | Administrative Assistant
7057 · Payroll Taxes 32,040.00$          34,587.00$          39,057.00$          7.65% of Salaries and Wages
7058 · Workmans Comp. 800.00$               800.00$               1,000.00$            
7059 · Unemployment Insurance 1,000.00$            1,000.00$            1,000.00$            
7061 · Short Term Disability Insurance 2,040.00$            2,040.00$            2,947.00$            Hayes | Jeffers | Slack | Bighinnati | Carder | Administrative Assistant | Senior Transportation and Solid Waste Planners

Total 7050 · Payroll Expenses 553,662.52$        590,299.00$        697,844.00$        
7060 · Postage & Printing

6064 · Postage Fee 300.00$               300.00$               300.00$               Stamps.com ($24.99 per month)
7062 · Postage 700.00$               700.00$               1,000.00$            Includes postage for Annual Meeting

Total 7060 · Postage & Printing 1,000.00$            1,000.00$            1,300.00$            
7070 · Professional Services

7072 · Consultant -$                     17,661.00$          17,661.00$          50% of UPWP On-Call Engineer Budget | Minimal CEDS Update
7073 · USDA Expenses 2,000.00$            -$                     
7075 · Payroll Service 300.00$               300.00$               300.00$               

Total 7070 · Professional Services 300.00$              19,961.00$          17,961.00$          
7071 · Audit 7,000.00$            7,000.00$            7,000.00$            
7074 · Legal 500.00$               500.00$               500.00$               
7080 · Rent 9,672.00$            9,672.00$            10,680.00$          $890 per Month
7090 · Traffic Equipment 7,600.00$            4,125.00$            -$                     Purchased in FY22
8010 · Travel Expense 6,500.00$            5,000.00$            5,000.00$            
8050 · Utilities

6090 · Internet 2,000.00$            2,400.00$            3,960.00$            FirstLight | Piper Mountain Web
8051 · Utilities-Propane 3,750.00$            3,500.00$            4,000.00$            
8052 · Telephone 7,500.00$            7,500.00$            4,171.00$            Nextiva and Verizon Wireless
8053 · Electric 2,500.00$            2,500.00$            2,500.00$            

Total 8050 · Utilities 15,750.00$         15,900.00$          14,631.00$          
8060 · Vehicle O&M 4,500.00$            4,500.00$            4,500.00$            Insurance Policy | Fuel Usage | Maintenance

Total Expense 762,994.52$        810,300.00$        914,011.00$        
Net Ordinary Income -$                     -$                     
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 Meredith, NH, March 31, 2022 --(PR.com)-- New Hampshire is home to nearly 1,000 lakes 
and they are some of the cleanest and healthiest in the country. The lakes are a major attraction for 
visitors and residents. Popular uses of most lakes include swimming, boating, and fishing. Lakes 
in New Hampshire typically freeze during the winter. Popular winter lake activities include ice-
fishing, ice-skating, and cross-country skiing.
 “There are 273 lakes and ponds in the NH Lakes Region alone,” said Scott Freerksen, CEO of 
Lakefront Living International, “we’re honored to have Glenn and Angela’s passion represented in 
this area.”
 The entire state of New Hampshire is being Franchised by NH Broker, Glenn Smith and his 
wife, Angela Smith, also a Realtor. Although born and raised in Massachusetts, Glenn thought of 
New Hampshire's Lakes Region as "home." He came to the Center Harbor area as a child where his 
family acted as caretakers of the Arbor Cabins. Every year, the day after school got out for summer 
break, the family packed up and came north to enjoy long fun filled days at "the lake." Those 
memories stayed with him throughout his real estate career.
 “Being an avid boater and fisherman has allowed me to develop a great respect and knowledge 
of the lakes and surrounding towns,” said Glenn Smith, now Broker of Lakefront Living Realty – 
The Smith Group, “it’s been a real pleasure introducing hundreds of clients to this beautiful area.”
 Lake Winnipesaukee is the largest lake in the state at 72 square miles and is located at the 
foothills of the White Mountains. It contains more than 200 miles of shoreline and 274 habitable 
islands.
 Newfound Lake, which some say is among the cleanest in the world, is 4,106 acres in size and is 
considered one of the deepest lakes in New Hampshire (183-feet deep at one point). This pristine 
lake is about two and a half miles wide and seven miles in length.
 “Squam Lake, the film site for ‘On Golden Pond,’ is known as one of the most peaceful and 
pristine in the country and offers visitors plenty of opportunity to enjoy its natural beauty,” said 
Angela Smith, Partner of Lakefront Living Realty – The Smith Group. “Big and Little Squam lakes 
are naturally spring fed and connected by a channel in Holderness. Big Squam is 6 miles long, 4 
miles wide and 98 feet deep.”
 Lakefront property prices in New Hampshire are as diverse as the properties themselves. Buyers 
can find land for sale on smaller lakes for $150,000, and mansions on Lake Winnipesaukee for up 
to $10,000,000.
 Glenn and Angela can also connect NH lake home buyers with HGTV’s popular Lakefront 
Bargain Hunt show, now in its 8th year of production.
 “The lakes and homes of New Hampshire are already populated on our LakefrontLiving.com 
website,” said Christine Mosier, COO of Lakefront Living International, “We’re thrilled to have 
Glenn and Angela represent Lakefront Living Realty as we continue to grow and offer the most 
passionate specialists in the country.”
 LakefrontLiving.com displays all the homes for sale on the lakes it covers, not just the listings of 
any particular Broker, making it a one-stop shop for interested buyers. And unlike many real estate 
syndication sites on the web today, the site is always 100% accurate. In addition, the site provides 
the important details of the lakes themselves, ensuring buyers make informed and educated 
decisions.
 Interested buyers and seller can learn more about New Hampshire lakes and homes by 
contacting Glenn Smith at 603-233-7226 or Angela Smith at 508-954-5666.

About Lakefront Living International, LLC:

Based in Mansfield, Massachusetts, Lakefront Living International, LLC is an innovative real estate 
franchise company offering real estate brokers the ability to focus solely on uniting buyers and 
sellers of lakefront property. Franchised Brokers can immediately channel their lakefront passion 
into a dynamic business venture by creating a competitive advantage in their local lakefront market 
utilizing a proven, packaged business model. Addition information on the franchise offering can 
be found on LakefrontFranchise.com requested through franchise@lakefrontliving.com or call 
(833) 4MyLake, (833) 469-5253.

Lakefront Living International, LLC Adds New Hampshire 
to Its Family of Lakefront Property Partners

Glenn and Angela Smith, from the Lakes Region of New Hampshire, become the latest 
Lakefront Living Realty partner to showcase their spectacular lakes to a nationwide audience.

Planning commissions seek their help in gauging current, future needs

Employers’ input sought in 
regional housing needs survey

The state’s nine regional planning 
commissions are conducting an online 
survey of New Hampshire employ-
ers as part of their effort to draft a 
regional housing needs assessment. 
The survey is a key part of their 
effort, the commissions say, as they 
work to understand the impact of 
housing availability, cost and quality 
on the ability of businesses to attract 
and retain employees will be a critical 
component of the project.

The goal of surveying employers is 

to help gauge current housing trends 
and better understand needs to plan 
for future housing options that meet 
the demand of all New Hampshire 
residents, officials said.

The regional housing needs assess-
ment is a multi-faceted project con-
ducted in partnership with the New 
Hampshire Office of Planning and 
Development and is funded through 
American Rescue Plan Act funds.

•••
These articles are being shared by 

partners in The Granite State News 
Collaborative. For more information 
visit collaborativenh.org.

By Jeff Feingold
NH BUSINESS REVIEW
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Peabody Home in Franklin, NH, Opens New Facility Funded by $26 

Million USDA Rural Development Loan 
 

Ceremony to Mark Phase 1 Completion of Expanded, Modernized Building 
 
FRANKLIN, N.H., March 31, 2022 – Today, Sarah Waring, State Director of USDA Rural 
Development (RD) in New Hampshire and Vermont, is pleased to announce the official ribbon-
cutting for the new Peabody Home care facility in downtown Franklin. RD helped fund the 
construction in 2020 with $26 million in loans for upgrades and expansion. Stakeholders on hand 
to mark the completion of the first of two buildouts include Johanna Brown, Mayor of Franklin; 
Chris Seufert, President of the Peabody Home Board of Managers; Pierre LeBlanc, CEO of 
Engelberth Construction; and Eric Law, RD Community Programs Director. The ceremony will 
commence at 2:00pm EST at 24 Peabody Place.   
 
“Across rural American today, the scarcity of long-term care facilities causes hardships for 
individuals and for families,” said Waring. “Seniors throughout New Hampshire need living 
options that support their dignity, health and well-being, like this innovative expansion of the 
Peabody Place that is now opening its doors to residents. We are proud of the USDA’s $26 
million dollar investment in this crucial project, which exemplifies the Biden-Harris 
Administration’s commitment to improve the quality of life for rural residents by strengthening 
their communities.” 
 
Expanding on the professional services Peabody Home offers, the completed facility will 
accommodate three levels of care: independent living, assisted living and memory care. Featured 
elements include a 24-hour emergency response system, personal transportation services, a 
beauty and barber shop and an exercise-and-wellness room. 
 
Located in downtown Franklin along the Winnipesaukee River, the Peabody Home has operated 
as a nursing home since the 1940s and has earned a stellar reputation among residents, staff, 
family members and the Franklin community. Parts of the city are designated Opportunity Zones 
as defined by the U.S. Department of the Treasury: low-to-medium-income areas that encourage 
economic development by incentivizing investment. Once complete, the Peabody Home project 
will create 8 new jobs and maintain 27 established positions. 
 
USDA touches the lives of all Americans each day in so many positive ways. Under the 
leadership of the Biden-Harris Administration, USDA is transforming America’s food system 
with a greater focus on more resilient local and regional food production, fairer markets for all 
producers, ensuring access to safe, healthy and nutritious food in all communities, building new 

mailto:Kevin.Lambert@usda.gov
https://www.rd.usda.gov/nh
https://www.rd.usda.gov/nh
http://www.rd.usda.gov/sites/default/files/NH-SuccessStory-PeabodyHome.pdf
http://www.rd.usda.gov/sites/default/files/NH-SuccessStory-PeabodyHome.pdf


markets and streams of income for farmers and producers using climate-smart food and forestry 
practices, making historic investments in infrastructure and clean energy capabilities in rural 
America, and committing to equity across the Department by removing systemic barriers and 
building a workforce more representative of America. To learn more, visit www.usda.gov. 
 

### 
 

USDA is an equal opportunity provider, employer and lender. 
 

http://www.usda.gov/

	Agenda
	Minutes of 03.09.22
	03-31-22 Treasurer's-Finance Report
	TAC Minutes of March 2
	1. Welcome and Introductions / Call to Order
	Chairman Taylor called the meeting to order at 2:00 p.m. Attendees and guests introduced themselves. The Right to Know Law requires a quorum of the membership of the Transportation Advisory Committee to be in person to vote on motions and take officia...
	2. Election of Chair and Vice Chair
	A motion was made and seconded to nominate Tink Taylor to continue to serve as chairman.
	M|S|P    M. Theriault | J. Edgar |Passed
	A motion was made and seconded to nominate Krista Larsen as Vice Chair.
	M|S|P    M. Theriault | J. Edgar |Passed
	3. Approval of Draft TAC Meeting Minutes
	Chairman Taylor said a vote on approval of past meeting minutes
	A motion was made and seconded to approve June 2nd Meeting Minutes
	M|S|P    J.Gotjen | M. Theriault |Passed   Abstained: B. Letourneau and S. Whearty
	A motion was made and seconded to approve October 6th Meeting Minutes
	M|S|P    B. Letourneau| S. Favorite |Passed  Abstained: J. Edgar and S. Whearty
	A motion was made and seconded to approve November 3rd Meeting Minutes
	M|S|P    M. Theriault | S.Favorite|Passed  Abstained: B. Letourneau and S. Whearty
	A motion was made and seconded to approve February 2nd Meeting Minutes
	M|S|P    M. Theriault | B. Letoruneau |Passed  Abstained: B. Pollock and J. Edgar
	4. Amendment of TAC Standing Rules and Procedures
	S. Slack spoke on proposed amendments to the TAC’s Standing Rules and Procedures, most of which are intended to bring them into compliance with the current provisions of RSA 91-A, the Right to Know Law, which requires a quorum of the membership to att...
	M|S|P    M. Theriault | S.Whearty |Passed    Abstained: None
	Discussion of Each Amendment change.
	The addition in  Article IV Membership, change the language to “who may vote in the absence of the representative” in the last sentence of the first paragraph.
	The addition in Article IV Membership, 3rd Paragraph, “members appointed by municipalities shall attend all regular meetings of the TAC. In the event a member misses three (3) consecutive regular meetings, the appointing authority shall be so notified...
	The addition in Article IV Membership, B
	13. N.H. Department of Transportation, Bureau of Public Transportation and Railroads
	14. N.H. Department of Transportation, Division of Aeronautics (DELETE AND ADD – NH DEPARTMENT OF TRANSPORTATION, DIVISION OF AERONAUTICS, RAIL AND TRANSIT)
	B. Letourneau brought up the language of Article VI. Meetings and Determinations, that instead of the addition in the first paragraph of “All meeting notices shall include an agenda which shall be sent…” it should include more specific information on ...
	The deletion of 2nd paragraph in Article VI Meetings and Determinations “As the determinations of the Committee are purely advisory information for consideration by the regional planning commissioners, there will be no established meeting quorum.  How...
	major objections or dissenting opinions that the minority wishes to be forwarded”
	It was recommended by TAC to change the “Half the TAC member municipalities plus one of the membership municipalities that have voting privileges and have a TAC representatives shall constitute a quorum.”
	The Addition of 3rd Paragraph in Article VI meetings and Determination “The TAC shall allow one or more members to participate in a meeting by electronic means of communication for the benefit of the public and the TAC, subject to the provisions of RS...
	The Addition of the Town of Plymouth in Article VII.  Subareas and Subcommittees and removal of Brookfield in the last two paragraphs.
	Chairman Taylor had another rollcall vote, all in favor with no members abstaining.
	5. Demonstration to drainage Rule and Procedures
	D. Jeffers recapped what services LRPC provides during the summer Months: Traffic Counts, Turning Movement Counts, SADES- RSMS, Pedestrian Assessment, CCDS, Stream Assessments, Guard Rail Assessments, and CCDS (Culverts and Closed Drainage).
	• SADES
	• Culvert & Closed Drainage Structure (CCDS) – inventory and basic structural measurement & and assessment (DPW, HMP)
	• Focus on structures
	• A useful tool in sharing asset locations and conditions for coordinating local projects
	• Data collection includes culvert and headwall materials, size, and condition, obstructions, sediment build-up, substrate, scouring, and other attributes
	• Helpful resource for addressing Hazard Mitigation infrastructure projects
	• Helps maintain continuity in project planning
	• Often requested by Road Agent or Board of Selectmen
	B. Dowey asked what happens with the Data and how and when this information is reported to NHDOT. D. Jeffers stated that the data is uploaded on a regular basis as data collection is being completed. Data is being posted on NHDES sites as it goes thro...
	J. Hayes speaks on the flooding and the greatest concern we see as a state is the culverts and that many culverts in NH are undersized. Storms typically can cause flooding and the culverts can cause a lot of damage to roadways and if a town doesn’t kn...
	J. Edgar asks on if these reports have ana analysis that calculates if a culvert is undersized. D. Jeffers says that is part of the stream crossing assessment. J. Hayes notes that the CCDS collection considers the size, material, and condition of the ...
	• Stream Assessment – inventory and detailed assessment of permanent stream crossings – structure and landscape with full geofluvial and aquatic organism passage analysis (DPW, HMP, Cons. Comm.)
	• Much more robust data collection suite
	• Full assessment of structures
	• Assessment of water bodies
	• Assessment of Aquatic Organism Passage
	• Hydraulic modeling of structure capacity
	• Follows NH DES assessment protocol
	• Used for:
	• Infrastructure planning
	• Watershed planning
	• Hazard mitigation planning
	• Wildlife conservation
	• Often requested by
	• Board of Selectmen
	• Conservation Commission
	• Road Agent
	• SADES Drainage Dashboards - https://nhsades.maps.arcgis.com/home/index.html
	• If your community is interested in a CCDS or Stream Crossing Assessment, please contact:
	• David Jeffers, Regional Planner/GIS
	• djeffers@lakesrpc.org 603.279.5341
	D. Jeffers provided an overview of the online maps available for communities to review and explore. The maps can show where data has been previously collected and towns can review their culverts. Information about the inlet, outlet, pipes, and drainag...
	This is newly available information to the communities and if communities have had their data collected in the past may be due for an update and may not be shown on the online map.
	M. Theriault speaks on when this can be useful to communities. Having an online map is useful  to generate quick numbers compared to using an excel spreadsheet and the paper maps. LRPC can be available to help with mapping and updates.
	J. Edgar asks if the state or town is proposing to repair or replace pipe, are they obligated to look at aquatic passage. S. Fifield says that the state must look at all these features when repairing or replacing culverts.
	6. Lakes Region 2022 Bicycling and Walking Plan Update
	J. Bighinatti discussed the final survey results of the Bicycling and Walking Survey. Over 633 Surveys were completed compared to the 250 survey completions in the 2012 survey. These survey results are being incorporated into the plan and contact info...
	J. Bighinatti went on to discuss the layout for the Bicycling and Walking plan:
	• Executive Summary –Describes the plan and chapters
	• Chapter 1: Context- Introduction, purpose, why Bike Ped
	• Chapter 2: Vision for Bikeable and Walkable Region-Goals and Accomplishments
	• Chapter 3: Existing Conditions- Multi-use Trail Section, Traffic Level Stress, Bike Ped Trends
	• Chapter 4: Bike Pedestrian Projects- Existing Projects, Success Stories, Proposed Ideas
	• Chapter 5: Use Trends and Public Input- Survey, Bike Ped Data, NH, and US Data
	• Chapter 6: Regional Planning Recommendations- Recommendations to Support Vision, Implementation
	• Appendix A: Historic Plans Related to Biking and Walking
	• Appendix B: Survey Results
	• Appendix C: Local Master Plan Goals and Recommendations
	M. Theriault asks on if the Bike-Ped plan will be having more informational sessions and public input opportunities. J. Bighinatti mentioned that this is being discussed at upcoming Commissioners meeting and that the idea of planning a charette or pub...
	K. Larsen asks on what the recommendations will be and if that survey will base those recommendations. J. Bighinatti says the implementation section is in the works and that information will come from LRPC staff, local municipalities, and commissioner...
	J. Edgar notes the distinction between Bicyclists and Pedestrians and there should be an emphasis on walkable communities vs. bikeable communities in the Lakes Region Plan. The plan needs to take in the different challenges of each travel method and t...
	B. Letourneau mentions the language of bikers and how that can be read as motorcyclists and be careful of language.
	S. Slack mentions the State Rail Trail Plan is being updated and LRPC will provide more information as it becomes available.
	7. Transportation Updates
	2023-2032 Ten Year Plan (TYP)
	S. Slack updated the TAC about the status of the  2025-2034 Ten Year Plan which LRPC and communities are starting to prepare for. The Lakes Region Planning Commission typically receives the regional allocation of $5.1 Million in funding from the state...
	S.Slack discussed the differences for this TYP round compared to last round. For this TYP funding round LRPC is working on securing an On-Call Engineer to help with project applications and provide conceptual design, project scope and cost estimate. L...
	J. Edgar mentions that this process may favor the larger communities that have funds available and may even have engineering available for projects. Smaller communities may have a difficult time with funding and don’t have the engineering capabilities...
	J. Hayes discusses the challenges of having a match funding can be difficult for smaller communities that may not have money available to submit a match and LRPC is looking for feedback on the best strategy on how to go about the engineering funding.
	S. Creighton asks about the process LRPC uses. LRPC calls for the application, TAC reviews them, TAC has presentations, scores them based on the state criteria. Those top ranked projects are submitted to the state for estimates and TAC reviews the pro...
	LRPC is looking to contract with an engineering firm very soon to start gearing up for Letter of Intents and applications from communities looking to have their project submitted for pre-engineering.
	J. Edgar noted that it would be nice to see a map of the Lakes Region and see where projects in the Ten-Year Plan are located.
	The project application and prioritization will be coming quick and LRPC is encouraging towns to begin discussing possible project applications and Letter of Intents.
	8. Regional Updates
	M. Theriault discussed the CDL training and Wes Anderson from Laconia was working with Krista Larsen on organization a training session at the Lakes Region Community College. There is no information right now, but communities were emailed about seeing...
	9. Other Business
	10. Adjournment
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